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1979 and remained in it until 2001, by which time I had 
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become director of BBC Television. For just over two 


D 


MR MARK THOMPSON (called) 
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years I was chief executive of Channel 4. I returned to 
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T-FAii<;pkppriin£> 
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the BBC as Director General in June 2004 and remained in 




MR POLLARD: Mark, thank you for coming along today. I'm 
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the post until September 2012. 


D 


orntpfii! tA vaii fnr oivino nn thp timp iVfo^it of trie 

(dldLClUi IVJ YUU l\Jl Kl Y liiti UU lilVf llllll'. IVIV/OI \Jt uiv 


6 


At no point in either of my two periods of 
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niieitinnirtp' will hp donp hv Mr Maclean T will kick off 
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employment at the BBC did I work with Jimmy Savile or 
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work in those parts of the BBC where he did the bulk of 
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WOliiU 11KC IU dUu a lAJupiC Ul ^UCSllUllb 
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his broadcasting. I do not recall ever being a party to 


1 n 
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A. I'm very happy — 
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the commissioning of any output involving him or to the 
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consideration of any other matter, editorial or 
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otherwise, concerning him. Nor was I ever in receipt 


I J 


mention. 


13 


of, or aware of any complaint about him. I don't 
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believe I ever met him. 
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Jimmy Savile stopped regular broadcasting for the 
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BBC in the early 1990s. In my time as Director General 
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I do not believe that his came up in my hearing in any 


1 C 
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context until his death in the autumn of 2011 when I was 
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asked by the BBC press team to provide a quote about him 


OA 


that it is one more distraction really. 


20 


to offer to the BBC and other media covering the news. 


21 


iviiv orArrUluJ, ica, Wc Will Ldivc a UlCaK ill auuui cui nuui o 


21 


I duly did so. 


22 


time. It is very important to give the transcript 


22 


The unfinished investigation into Jimmy Savile by 


23 


writers some breaks. 


23 


Newsnight was not referred to me as Director General. 


24 


The final point is confidentiality. Obviously 


24 


To this day, although of course I have seen media 


25 


I discussed that at quite some length with your lawyers. 


25 


reports, I do not know with certainty what journalistic 
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material the team had amassed, and on the basis of what 


2 


is great. I understand that Mr Williams will be 


2 


evidence and advice the decision was taken not to 


3 


receiving some lniorniauon irom you, out we win agicc 


3 


proceed with the investigation. I therefore do not know 


4 


a separate agreement with him before he receives 


4 


whether, given all the information available at the 
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information. Insofar as information goes to either 
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time, the decision was a reasonable or unreasonable one. 
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Newsnight is transmitted five times a week, year round 
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and no other Newsnight segment was referred to me before 
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transmission in my eight years as Director General. 
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communication you are giving is confidential? 
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I recollect first hearing about the existence of the 
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A. Yes. 
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investigation, not through the formal channels but as 
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a result of an informal remark at a drinks party in 


1 1 

12 
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December 2011. At some point soon afterwards 
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A. I'm happy to consent to all of that. 


13 


I mentioned to a senior colleague, or colleagues, in BBC 


14 


Do I need to sign something? 
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News that someone had said this to me at a party. I do 
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not recall exactly how I raised it, though I believe it 


16 


A. On my behalf. 
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was with Helen Boaden in the course of a conversation 
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17 


that touched on other matters as well. 
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I recall Helen coming back to me shortly thereafter 
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and advising that Newsnight had decided not to proceed 


20 


to kick things oil; 


20 


with the investigation on journalistic grounds. I was 


21 


MR POLLARD: It would be useful and it is relatively 


21 


left with the clear impression that my colleagues in 


22 


informal so please start with that. 


22 


BBC News themselves believed that what had happened to 


23 


Opening statement by MR MARK THOMSPSON 


23 


the Newsnight Savile investigation was completely 


24 


A. It is not war and peace, you will be pleased to hear. 


24 


routine, that they fully understood it, and that the 


25 


I joined the BBC as a research assistant trainee in 


25 


matter was therefore closed. I had no reason, either at 
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the time or subsequently to doubt the good faith of what 
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A. Yes. 


2 


I was told about the Newsnight investigation. 


2 


MR POLLARD: And I just wondered if you could give us 
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If I had known, or suspected, that Savile was 


3 


a brief sort of picture, not of the whole of BBC 


4 


a paedophile and rapist, I would have acted on the 


4 


journalism immediately afterwards, but I'm thinking 


5 


information. Several times in my years as director 


5 


particularly in terms of organisation. What did you do 


6 


general, most notably during the controversy about 


6 


to the organisation, particularly at a sort of senior 
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rigged competitions on BBC programmes, I went out of my 
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level, to put it back on a good course? 
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way to uncover and publicise serious breaches of the 
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A. So we -- we — we did a number of things. Ron Neil was 
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editorial guidelines which the media did not know about 
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asked to do a process not entirely unlike the one you 


10 


and which otherwise might are gone unnoticed. I believe 


10 


are doing currently, Nick, which looked, um, at 


11 


that despite short term pain, a determination to expose 


11 


specifically what had happened, um, um, in the Hutton 


12 


such failings, strengthens public trust in the BBC and 


12 


crisis, but more generally about the way the BBC thought 


13 


is necessary if things are to be put right. 


13 


about investigative journalism and journalism as 


14 


Although the crimes Savile is now believed to have 


14 


a whole. 


15 


committed in the course of his employment at the BBC 


15 


And a series of recommendations came out of that 


16 


took place many years ago, I believe the same principle 


16 


work, all of which were implemented. We created 


17 


of openness and a willingness to confront shortcomings, 


17 


a role -- 1 think this did not come out of Neil, but 


18 


wherever they occurred, applied in this case too. My 


18 


I think literally my first act was to create a role of 


19 


last day in the office was September 12 and I stepped 


19 


Deputy Director General with overall responsibilities 


20 


down as Director General at night on September 16th. 


20 


for all of the BBC's journalism. The Director General 


21 


I was therefore no longer in post when Peter Rippon's 


21 


would remain the editor in chief with full 


22 


blog was first put up and was not involved in any of the 


22 


accountability, but the idea of having a Deputy Director 




decisionmaking about it. 


23 


General was you would have someone who had the time, as 
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it were, 24/7, across the week and across the year, to 


25 


proceed with the Newsnight investigation and cannot 
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judge whether that was a reasonable decision given the 


1 


MR POLLARD: Could I just ask, that was obviously 


2 


information available at the time, it is a matter of 


2 


Mark Byford? 
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considerable regret that the BBC was unable to bring the 
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A. Yes. 


4 


truth about Jimmy Savile to the air. Investigative 
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MR POLLARD: Was that a role created especially for him, or 
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journalism has been very strong at the BBC in recent 


5 


with him in mind? Would you have had that role anyway 


6 


years and it is a great pity, not for competitive 


6 


even if he hadn't been — 


7 


reasons, but for the victim and their families, that, 


7 


A. It is interesting because to some extent I think the 
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for whatever reason, we were unable to bring their 


8 


answer to your question is that when we — when Mark 
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stories to the public. I believe that the BBC I led 
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stepped down from the BBC, I asked Helen Boaden to take 


10 


took child protection very seriously and I have no 


10 


on, as it were, the duties of being the head of the 


11 


reason to believe that the protections we have put in 


11 


BBC's journalism. So I think the answer is although it 


12 


place in the modern BBC have ever failed. Nonetheless, 


12 


was a role which fitted Mark Byford and he was an 


13 


like many other people who have devoted their lives to 


13 


obvious candidate to do it back in 2004, my view was 


14 


this institution I feel both sad and angry that such 


14 


whether you call them Deputy Director General or simply 


15 


terrible crimes and suffering occurred within the BBC. 


15 


Director of News and head of journalism, that given the 


16 


Questions by MR POLLARD 


16 


scale and scope of the BBC it was important that in 


17 


MR POLLARD: Mark, thank you for that. 
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addition to having an overall editor in chief you had 


18 


Could I just start with a couple of questions about 


18 


another senior director who — who had more time to 


19 


BBC journalism generally under your director 


19 


focus specifically on journalism, given how central 


20 


generalship? 


20 


journalism is to the BBC's offering, both at home and 


21 


A. Yes. 


21 


abroad. 


22 


MR POLLARD: You came in after Hutton -- 


22 


But in addition we looked hard and indeed changed 


23 


A. Yes. 


23 


some of the editorial guidelines as they were relevant 


24 


MR POLLARD: -- when clearly the BBC had taken a bit of 


24 


to investigative journalism. We created the college of 


25 


a beating over that whole issue? 


25 


journalism and put a very, very large number of 
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journalists inside the BBC through various kinds of 


1 


I could discharge that responsibility, which I did in 


2 


training to, um, as far as possible ensure that ~ 


2 


the matter of Jerry Springer, the Nick Griffin 


3 


through al! of these measures, that we were doing 


3 


invitation to Question Time and many other instances. 


4 


investigative journalism in a way which Avas, you know, 


4 


It would appear a few times a year. 


5 


as carefully thought about and as systematic as 


5 


Of course what you are trying to do as 


6 


possible. 
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Director General, your biggest role is as editor in 
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However, it is very important to say a couple of 
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chief is putting in place the people, the structures, 
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times in recent weeks people have said to me, "You 
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the processes, the guidelines and the values such that 
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the system, the machine, will, you know, hopefully, you 
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know, 100 per cent of the time — in reality probably 
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editorial authority was delegated properly down the 


11 


99.99 per cent of the time — deliver the right outcome. 


12 


system to department and ultimately to programme 


12 


And this role was part of that. 


13 


pdirnrs Alfhnuah nmorfiTniTK* editors honefullv were 


13 


But it's not the only way of doing it. Having 
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a Deputy Director General was not the only way of doing 
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it. I thought it was the simplest and clearest way of 
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doing it and when Mark stepped down Helen Boaden — this 
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is the first time in the BBC's history, by the way, that 
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we had had one person in charge of all the BBC's 


19 


rhnin nf rnmmflnH We still wanted absolutely to remain 


19 


journalism. I thought the system worked pretty well. 
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We are going to discover from your inquiry what we make 
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fpcnnncihle fnr what went nut nn their nrncr amities 


21 


ultimately of the matter of the Newsnight investigation 


22 


And even under this new system the overwhelming 


22 


but what I would say about my time overall as 


23 


majority of editorial decisions taken in the BBC would 


Id 


uirecior vjenerai is aunougn we certainly nau sumc 


24 


be taken by programme editors and indeed producers below 
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25 


programme editors inside the programmes. 
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areas: competitions, Queen-gate, Russell Brand show, 
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this was a period where the overall — individual 
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programmes which went wrong — where the overall run 


3 


bluntly, allow you to sleep more easily at night? 


3 


rate of quality and accuracy of BBC News I think was 
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very high, actually. And compared - certainly compared 


5 


in recent weeks that the role of the Director General as 


5 


to recent history. 
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6 


MR MACLEAN: Why did you get rid of the By ford role and give 
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the responsibilities to Helen Boaden? 


Q 
O 


UVCIolglll. 
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A. The - in the sort of period I guess 2009/2010, the -- 


Q 
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the main discourse in much of the media and politically 
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about the BBC was around, er, the value for money of the 
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organisations. 
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MR MACLEAN: Salaries? 
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ovnlieitlv alertinor vnn tn iSSllPS 
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A. Salaries, but also numbers of senior managers, numbers 




Tt ic nnmnlioatprl hppansp nartienlarlv in thp 


14 


of managers as a whole. There was a very big discourse 
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about: is there a way in which the BBC could become 
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notably smaller and indeed we were going, because of 
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a constrained licence fee, we were -- we were across the 
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top to bottom of the organisation looking for staff 
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reductions. And it seemed at the time the governing 
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body and the BBC Trust was also very eager that he we 


21 


as long as there is a Director General who is also the 


21 


should show some movement on this and part of that was 


22 


editor in chief, there will be some occasions where the 


22 


to look hard at the Executive Board and looking at 


23 


organisation will rightly think matters should be 


23 


whether we could run the BBC with a smaller number of 


24 


referred all the way up to the Director General for 


24 


executive directors on the Executive Board. 


25 


decision. And I was in favour of that and believed 


25 


MR POLLARD: Does it look like a false economy now, do you 
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think? 


1 


the outcomes — was a post-Hutton addition. And the 


2 


A. I think the answer to that is it is not as clear cut as 


2 


intention was to make sure that a significant number of 


3 


that. I mean, I'm going to be very interested in what 


3 


senior managers across the BBC would be aware, at the 


4 


you come up with. There were clearly straightforward 


4 


highest level, of, you know, potentially sensitive 


5 


benefits and value for money in having fewer senior 


5 


programmes. 


6 


managers. I also believed that we had made sufficient 


6 


MR MACLEAN: Was that — that was an innovation of 


7 


progress) u ni , and in particular that the process of — 


7 


Mark Byford once he was in his post, was it? 


g 


whirh 15 not rplpvant tn vnn riii*pf*tlv — nf intppratini* 
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A. No. I can't recall to be honest — we can readily — 


9 


the domestic BBC News operation and the World Service -- 




I am sure we can readily find out. To be honest the BBC 


10 


MT? POT LARD- Yes 


10 


will be able to tell you precisely what its origin was. 


11 


A, — which was going to have to be done by Helen anyway) 


11 


It is certainly roughly contemporary with Mark arriving, 


12 


arifl whirh fplt Hlfp thp hiotxpst sinolp tnslc that we -- 


12 


but the intention was not just to capture journalism and 


13 


we had in front of us, the fact that Helen had already, 


13 


investigations, but to capture potentially sensitive 


14 


in mv vipw snpppssfiillv fakpn avpi* rpsnonsihilitv for 


14 


programmes of every kind, including dramas and comedies 


15 


English local radio, all of these things — because we 


15 


and so forth. 


16 


haH father* rirpvinn^lv alcn ahnlicfipfl annthpF nnst which 


16 


MR MACLEAN: I'm going to show you an example of that - 


17 


wge thp sn-rallpfl Dirpptoi* nf Nations and Regions. 
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17 


A. Sorry. 


1 R 
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Ca wit* fiQfl hpoiin q nrnrpss nf trvino tn fpHiipp fnP 


18 


MR MACLEAN: I'm going to show you an example of that so we 
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mimT*pi*<i nf spniot* mana(TPi*s alt*paHv thp fart that she 
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19 


can talk about it. 




nitu aircduy, in my view dt-iudiiy very Mit-ccssiuiiy, 


20 


A. Yes. To answer Nick's point, there is an inevitable 
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21 


tension between scrupulous and complete kind of walls 


22 


certainly with Helen, she had enough experience and 


22 


between different programmes to emphasise separation, 


23 


would have enough time and would have sufficiently able 


£o 


anu ine reality inai u you n you gu iuu iai uu*t» 


24 


lieutenants across the piece — you know Horrocks at the 


24 


that road you may end up with the left hand not knowing 


25 


World Service and so on — that this felt like it was 


25 


at all what the right hand is doing. 
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MR POLLARD: Sure. 
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A. And the managed programme list was an attempt, in 


■2 


with it snmp nntpntial IpvpI nf fish* 

Willi 11 SUI1IC [JUtClltlal ICVCI UI 1 ISlV* 


3 


a sense, by mentioning programmes at a really very, very 


A 
*f 


\AT) POT T AP TV T hsvp twn mnrp niipstinn<: thpn T'm pntnp to 


4 


high level, I think, to find a way in which there could 


e 

J 


nanQ over 10 ivir iviaL-icaii lor nuwj cuiu nicy aic i/umicuicu. 


5 


be information and a kind of awareness of the existence 





1 Will UUl UlClIl UUlil IU yUU d.t UIC odlUC llillC-. v^dll _JUU 


6 


of programmes. You know, all of the recipients of the 


7 


tpll mp a Httlp Kit nVinnt hnw thp thino that 

Ivll illt' ct liilit' uit auuui uu vy ii iv umig mat io 


7 


list and those who discussed the list would then be 


Q 
O 


x/orinnclv pfilJpH thp X/lanaopH PrnornmmpQ Ri^lc T i^t rnin 
VdTlUUaiy Udlicu uic iviaiicjgcu jt lugicuiniico iviorv i^iot anu 


8 


able, in light of that, to decide whether it was 


Q 


A/T and IJtcL" r /~\ (T (" Q rv> tiT P> c T ict 
inC lvliiliagCU IvloR. r lvjgi allllllCa ijlot 


9 


appropriate for them to get involved. 


i n 

lU 


A. i es. 


10 


As it were they if they — if the television 


1 1 
1 1 


A/fP POT T APFl* romp aHmit AnH cprnnHlv in the Prtntfixt of 


11 


division rang up the radio division, they could then, at 


1 
1Z 


fritsl" T unHprcttiTiH thp niimncp Vint T 'wniiln 1lk"P vnn tn 
tllciLj L UllliClolcUlU UIC ^JUipUoC UUl X VVUU1U Iirt.C JUU IW 


12 


that point, decide whether it was appropriate for them 


13 


set out about sharing knowledge from one department to 


13 


to get more involved. 


14 




14 


MR POLLARD: Thank you for that. 


ij 


A Yps 


15 


A. What I would do is just run my eye down it to see it in 


10 


TV/fR POT T APT"V T-Tnw Hnpc that Qit with thp vprv rlpar fpflt* if 


16 


the sense of (inaudible) but it would be -- 1 mean, 


1 7 


vr\n UVp nf iitiHiip itifinpTipp nppaii^p a Qtorv fif 


17 


I can't — generally I would be — use it as one of the 


1 o 


n nrniprt hptnff nin hv nnp dpnarttnent mipht 


18 


ways I would familiarise myself with roughly what was 


1 Q 


Incifli^prtpTitlv Tip inflnpTippH Kv annthpr*? Tn nthpr wnTds 
illduvci tciiiiy uc iimuviiucu uy aiiutiiC'X; xii winti vy*jiuo s 


19 


2oins on. 


00 


nnp nart nf this <;v<itpm i«i Hpsipnpd to heln share and 


20 


MR POLLARD: Yes, absolutely. 


21 


spread information and the other is, if you like, 


21 


Questions by MR MACLEAN 


22 


a Chinese wall potentially to stop that happening. 


22 


MR MACLEAN: Can I just go back to the Mark Byford 


23 


A. Well, so the — let me try and answer the question. 


23 


discussion? We have had evidence, from Helen Boaden in 


24 


I believe that the Managed Programme Risk List, which is 


24 


particular, to the effect that his role was fairly 


25 


the way I, possibly incorrectly, speak of it was one of 


25 


critical in the light of-- after Hutton. What she said 
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1 


was he, this is the Mark Byford, was brought in to calm 


1 


dates from memory from 2007 or thereabouts. 


2 


the journalism. He brought me, Helen Boaden, as head of 


2 


Q. Right. 


3 


news as part of that and set up a series of processes by 


3 


A. And the Editorial Standards Board, which Mark Byford 


4 


which there was more visibility of the sensitive 


4 


began chairing, became the forum for editorial 


5 


innmalism that was poinp on 


5 


discussions across the BBC which included news but went 


6 


A. Yes. 


6 


way beyond news. So what we had done, we had created -- 


7 


MR MACLEAN: : That may be a reference to the Managed 


7 


we created a further inference, this board, which was 


O 
o 


Prnorninmp R \<i\c T i*;t TyiHppH shfi savs* 

X i Ufil CUAlillw -IXlOJV J^lOlt illl_lw\^\_l 011V> OLLJf o« 


8 


a gathering of key executive directors from the content 


Q 

y 


,r Mnt m*tt Journalism hi it ^pnsitivp, tiropfamme 

llUl lUdl IVJUliicilloiilj UUl O^llOlLi Vv IJi v/gji uit jj-ii-v*- 


9 


divisions and others to monitor editorial standards, 


10 


making that was going on across the BBC. But that was 


10 


quality, and individual programmes, individual 


1 1 
1 1 


n rr»1f wp hadn't until thpn haH Tt was an innovation 


11 


complaints — critical complaints about programmes as 


19 


hv Mark Thnmn^nn to prpafp the head of ioumalism and 

UV lYXdllv X llVJlli MOVill H-J V-*i V* diV* f.ilv' li^CH-1 YJ 1 JUUJ 1IU1IJ111 


12 


well. 


1 1 
I J 


rlamifir Airor-tryr ivil d \ifhlr>h \i;<3(? fil 1t1 1 l^fl Y\\r \Av Rvffirfl 

deputy uireoior ioic winui wos xuiiiiicu uv xvxi iuiu 


13 


So what happened was the solution, if you like, 


1 4 


who was filrparlv in the RRC but was eiven that 


14 


which enabled us to no longer have the Mark Byford role 


15 


rpsnonsihilitv " 

1 V'OiJ^-'llOtCilltJP . 


15 


as Deputy Director General, was that Helen would have 


IO 


A That's pnrrppf Tn fart it was me rather than Mark who 

J. lidl 5 Lvi I HI luvl 11 »T**3 lllx* l AVilvi mail i«u> 1 " ■ 


16 


straightforward line management responsibility for the 


17 


annm'n fprl TTpIpti to hprnmp Tiirertor flf News. 


17 


BBC's journalism, except for BBC Scotland, BBC Wales and 


1 ft 
lo 


O "Riant 


18 


BBC Northern Ireland, who would become direct reports to 


l y 


A Anrl T rtid this as narf of a single — I moved 


19 


me. So I became if you like, executive director with 


id 


u;,,l. Cn m h »*nn If whn har! hppn in m v vipw rerfainlv 

XVICnttrll OalliUrUUlVj >VIIU llau UCCIIf III iiij 1 Yicrr *-vi iaiii»j 


20 


direct responsibility for the three nations. 


01 
Z 1 


r*&ni yn 1 1\; i n x'r» 1 \/p<1 in TTnttnn T thmiaht it was r\c ht for 
centrally iiivyivcu in xjuiiuii^ jl niuugiti 11 >Y«a i igui *ui 


21 


Q. Right. 


22 


him, and right for the BBC that he moved laterally to 


22 


A. And then the Editorial Standards Board, which if you 


23 


become head of World News. I moved Helen from Radio 4 


Zj 


lilza li o .I hA*>nma f!if» AVPI*vipw fhp romitlittee which W3S 


24 


into BBC News, reporting to Mark. So this is a series 


24 


looking more broadly at editorial standards and 


25 


of management changes which take place in the spring of 


25 


programme quality across the BBC, was going to be 
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1 


ZUU'T) very inucii 111 icajjuuac iu xzunun. 


1 


chaired by executive directors essentially on a rolling 


2 


vJ. iiic cViuCnCG tne general eviuent<c -- iiiipicabiuii wc 


2 


basis, with Tim to begin, and then George Entwistle took 


J 


rrat 5c fV»at ftipnfrinrl^/ tHmio4it thpCP intlOVfltinn 1 ! VOll flllt 
gel lo inat cvciyuuuy UlUUgllt UlCoC liiiiuvauuiia /uu p ut 


3 


over and so on. 


4 


in nlarp were a pond thing But then the role ECtS 


4 


Q. So- 




ahnlished and as vnu have indicated, and as 


5 


A. So in a sense it was a tripartite solution, if you like, 


<; 
o 


xjpiAn Roadpn told us that that role was abolished in. 


6 


to how to make it possible for -- for ~ to have one 


1 


1 tninK, late zuiu/ 


7 


fewer person in the system. 


o 
is 


A. I want to say late 20KL 


8 


Q. But the particular cog in the BBC's wheel that had been 


9 


Ana l saiu xo ner, wndi nappencu tu mat pan ui mo 


9 


Mark Byford was taken out and those responsibilities 


i n 

1U 


l•P•or^r»ncir^^HtipQ9 l, AnH qHp* QalH "ThPV WPtft piven tO 
rCoUUIIolUiiitlCo i rtJIU oltC oulUj X li\*y vvww gi'vii kj 


10 


were then spread ~ 


1 1 


mt> " a\/v» I Ic A»;Viat vnu tnlH uq a<; wpII HTHpn T said 

mC W Hll/ii lo VVIlat yUU tUiU Uo ao WCli. lixwix 1 otinaj 


11 


A. Divided in the way that I just said. 


1 o 
12 


M Vr\n Hnn't Ina^i/p a fnrmnl rnlp hpvnnH nPW < ! IS that 


12 


Q. -- among others? 


13 


rignt.' bne saia. 


13 


A. What that meant, for example in the case of Scotland, 


14 


"Mk/^ot Vtcmnan&A \x/qo tVic^t Ax/ViRn X/lnrVs: rnlp Wfl*? Snllt 
Wllal ndppcllcu Wao Uial WXICH lvictll^ c, juit was oiiut 


14 


Wales and Northern Ireland, is I had a more — much more 


15 


his various responsibilities — I was told, 'You will 


15 


direct role in myself hearing about the journalism and 


1 A 
ID 


limie* mnot nf Viia inK pvr*prvt fnr tVip nations 
Xldvc lllUlii UJ. lilojuu CAt/CpL iui iiit; nciLivjiio. 


16 


investigative journalism which was happening in 


1 1 
1 / 


1 Iu HOing IU cloiv yUU WIIU gut Ulal paivoi ill uiai 


17 


Scotland, Wales and Northern Ireland. And whereas 


1 Q 


moment. 


18 


generally with investigative journalism happening in 


1 n 

iy 


A. i es. 


19 


news I would have expected, um, Helen Boaden to deal 


21) 


m "Wp umII rrpt Xlm T^ciA/ip tn phnir tnp Fditnrial Standards 
\J. Wc Will get 1 IIII Uctvic tu t/llali uic jDuuuiiai otaiiuaiuo 


20 


with the overwhelming majority of issues to do with 


21 


Board for a year." 


21 


journalism in news, in BBC Scotland and BBC Northern 


22 


And she, Helen Boaden, took the rest of Mr Byford's 


22 


Ireland and BBC Wales I would expect and indeed would 


23 


job. Is that right? 


23 


sometimes sit down with the directors and sometimes with 


24 


A. It is. So the Editorial Standards Board is another 


24 


their colleagues to hear about investigative journalism 


25 


innovation. And that - this is a innovation which 


25 


pieces that were in development. I would ask them, you 
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1 


knovv,*high level, but nonetheless questions about 


1 


Editorial Standards Board which also reported to the 


2 


sources questions about whether editorial policy and 


2 


Editorial Standards Committee on the BBC Trust, I think 


3 


legal were happy and so on. 


3 


in terms of responsibilities this was a perfectly 


4 


Q. Let me take you down from the Director General's role to 


4 


sensible apportionment of the responsibility. 


5 


Helen Boaden's position. 


5 


I think Helen's point is a slightly different one 


6 


We understand from her that she got some of these 


6 


about whether or not, um, top of the organisation was 


7 


responsibilities, perhaps most of them that Mr Byford 


7 


still big enough where appropriate to, um — to 


8 


had. She is not complaining about that and it may be 


8 


separate, as it were, the workings of journalism from 


9 


that she welcomed that extra responsibility. However 


9 


the corporate interest. And what I would say is my 


10 


what she did tell us was that the circumstances that 


10 


experience was there was a number of occasions, um, and 


11 


occurred in the last few months — let me just tell you 


11 


I think at least one after Mark had effectively stepped 


12 


what she said. She said: 


12 


down, when Mark wasn't around — this was a Panorama 


13 


"I think it is very difficult. I think we've made 


13 


about top pay in the BBC — 


14 


it much harder for ourselves by getting rid of the 


14 


Q. About your salary. 


15 


Mark Byford role. If Mark Byford had still been head of 


15 


A. About my salary, where I thought the separation between 


16 


journalism and Deputy Director General and my boss 


16 


corporate interest and news worked very smoothly. And 


17 


I would have told him that Newsnight, as part of a 


17 


there were multiple occasions — the BBC covered itself 


18 


routine, were doing an investigation into Jimmy Savile 


18 


so often over this period that we had many occasions 


19 


and sexual abuse. He would then have been responsible 


19 


where we looked at how you would separate out how you 


20 


for managing the Corporate side of things, completely 


20 


report on something and how you actually manage it. 


21 


separate from me managing the journalism." 


21 


Indeed, in our disaster recovery planning war games 


22 


And she used the expression, "Cordon sanitaire": 


22 


and planning sessions, one of the things we did in these 


23 


"When we had Ross/brand, I remember distinctly 


Zj 


nlinninn caccinnc wqc rtfAf^icelt/ 1 n n tri n tfy tit hn\V III 
piallfllllg acaMUIIS nda piet-Iaclj' tUUEviiig at- iiuvr, hi 


24 


Mark — both the Marks [and you are the other one 


1A 


a pumiive crisis, you vvouiu separate uui mc iuica xui 


25 


obviously] were on holiday but when they came back from 


0^ 
Zj 


driving and running the crisis and also, as it were, 




rage 1 1 




x age 


1 


holiday Mark Byford was absolutely fire-fighting for the 


1 


speaking if the crisis involved the BBC, about the BBC, 


2 


corporation and clearly trying to get information about 


2 


from the News division. So we would quite quickly in 


3 


what had happened, and I was running the journalism, and 


3 


the — in the simulations and in real life separate out 


4 


never the twain shall meet." 


4 


the - the operational running of the coverage of the 


5 


So the burden of that is that she felt, on 


5 


story from the -- from the event itself. 


e. 
u 


rpflpptirm it wffp that an imnnrfflnt pop had been 


6 


Q. So you had dummy runs of — 


7 


taken out of the wheel and if it had still been there in 


7 


A. Dummy runs and real runs. So that when, um, 


8 


the last six months things might have been better 


8 


Question Time decided to have Nick Griffin, the leader 


9 


handled. 


9 


of the BNP, on an edition of Question Time and you end 


10 


A. In the last six months? As opposed to ~ in other words 


10 


up with a situation where this programme became very 


11 


I think — 


11 


controversial - it was being recorded for broadcast 


12 


Q. Xhe last year then, yes. 


12 


inside Television Centre, there are many thousands of 


13 


A. I think that is quite an important distinction. And — 


13 


people protesting in Wood Lane outside 


14 


because I don f t fully understand what happened last 


14 


Television Centre, some of the protestors get into the 


15 


year — and to be honest I don't fully understand what 


15 


studio, they are immediately chased out by security 


16 


happened in the last six months either — it is quite 


16 


people -- you can imagine the whole thing. 


17 


difficult for me to comment on that. 


17 


You have one team who are, as it were, running the 


18 


I think what I want to say is this: in terms of the, 


18 


BBC, and I think Caroline Thompson was, in a sense, the 


19 


as it were, the direct reports and the people and the 


19 


"gold commander" running the incident and you have 


20 


processes that Helen had to look after as Director of 


20 


a quite separate team, and we have explicitly decided in 


21 


News and now head of the BBC's journalism, I don't 


21 


advance who is going to be, I can't remember whether it 


22 


believe that, as it were, what was being asked of her 


22 


was Helen Boaden or Steve Mitchell for the purposes of 


23 


was, um, too much to do. In other words, because we had 


23 


this occasion, who is actually running the BBC News 


24 


taken the nations, because we had, um — and I was going 


24 


coverage for all of this, and someone else who is in 


25 


to look after the nations, because we had now the 


25 


charge of Question Time. 
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Q. We have seen - you may or may not know this -- we have 


1 


tomorrow", do you see? 


2 


seen that Mr Entwistle, in recent weeks, established 


2 


A. Yes. 


3 


a gold, silver and bronze team. And he was gold 


3 


Q. And there is a whole bunch of attachments to that email. 


4 


commander. 


4 


If you go over the page, is there a document headed, 


5 


A. I didn't know that. 


5 


"Editorial Standards Board, Managed Risk Programme 


6 


Q. You didn't know that? 


6 


List." 


7 


A. No. 


7 


A. Yes. 


8 


Q. That would be - to set up a gold, silver and bronze 


8 


Q. "For noting at the meeting on 8 December." 


9 


team would be an indication that the disaster plan or 


9 


A. Yes. 


10 


crisis plan had been taken off the shelf and was being 


10 


Q. I will come back to that page. If you then go over 


11 


implemented? 


11 


again. I assume this is the kind of document that you 


12 


A. Yes. The answer is yes. You have identified it as an 


12 


would receive and you said earlier that you would cast 


13 


important incident. Um, and to be honest it -- in my 


13 


your eye over to see what was going on? 


14 


time at the BBC, um, we would -- 1 don't believe — 


14 


A. Yes. 


15 


I certainly don't recall, if you like, reputational 


15 


Q. It starts with Vision. It starts with BBC1. 


16 


incidents, if I can put it like that -- editorial and 


16 


A. Yes. 


17 


reputational incidents of the kind which - both the 


17 


Q. If you go to page 001, that is the start of BBC2. 


18 


Jimmy Savile affair and the Lord McAlpine affair would 


18 


A. Got it. 


19 


fit into that category — in my time the competitions, 


19 


Q. Then if you go over the page to 10, you see there is 


20 


Queen-gate and the Russell Brand show would all fit into 


20 


a bunch of Newsnight stories there? 


21 


this category as well — we didn't use the gold, silver 


21 


A. Yes. 


22 


bronze methodology for that. There is no reason why you 


22 


Q. By the time you get to page 12, we're finished with BBC2 


2j 


shouldn't, but we didn't. 




nnH wp'tp on tn T-tRf" 1 ^ 


24 


But the gold, silver and bronze is most obviously 


94 


X Vet 


25 


useful when you have an incident, for example the 




O TVifn it nnf>c nn tn mHin nnH nil QnrtQ nf nthpr thinps 
v^. men li guco un tu iciuiu diiu an auiia ui utnui uuugo. 
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1 


Question Time where you can connect your gold, silver 


1 


A. Yes. 


2 


and bronze with the police's — the Metropolitan 


2 


Q. Now, as a Director General, you would be a member of the 


3 


Police's gold silver and bronze. So in other words if 


3 


Editorial Standards Board, but not chairing it? 


4 


you have an incident which will involve outside agencies 


4 


A. I'm not a member of the Editorial Standards Board. 


5 


like the police — 


5 


Q. It is chaired now by David -- David Jordan is the 


6 


Q. They use the same structure, do they? 


6 


director of editorial policy and standards. 


7 


A. This structure is the same structure as used by the 


7 


Helen Boaden indicated that Tim Davie was to chair this 


8 


Government and by the Police and it is designed for 


8 


for a bit and then she thought she was going to be 


9 


certain kinds of emergency. But to be honest it is 


9 


chairing it for a bit, and then I think you mentioned 


10 


a good discipline and is there no reason why you 


10 


earlier there was a rolling chair list — 


11 


shouldn't use it in other circumstances. 


11 


A. I don't have the exact dates, but Tim started - once 


12 


Q. I want to understand a bit more about the Editorial 


12 


Mark Byford had stepped down — because it had been 


13 


Standards Board and how it fits in. It also links up to 


13 


chaired by Mark Byford before -- Tim Davie took over the 


14 


the Managed Risk Programme List in one document. 


14 


chair. Then my recollection is that George Entwistle 


15 


If you could be shown bundle 4, please, and turn to 


15 


took over the chair after, although it is possible Helen 


16 


page 29. Once you get to 29, keep going over the page, 


16 


did as well. So the idea was that there was an 


17 


you should see an insert document, 29.001. Do you have 


17 


executive director who was chairing this. So I didn't 


18 


that? 


18 


receive the Managed Programme Risk List because of my 


19 


A. Yes. 


19 


membership of this board, because I was not a member of 


20 


Q. Then go to 0.004. That's where I want you to look, 


20 


this board, but I received it anyway. I think probably 


21 


please. 


21 


went to BDG, the direction group as well. 


22 


That is an email, you see it is dated 7 December 


22 


Q. We have been told that this managed risk programme list, 


23 


last year? 


23 


which obviously starts life in a particular programme, 


24 


A. Yes. 


24 


so take Newsnight for example. 


25 


Q. And that is in anticipation of, "A meeting for ESB for 


25 


A. Yes. 
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1 


Q. I will show you this if you want. Somebody in Newsnight 


1 


some kind of campaign?" 


2 


puts a particular piece that they are planning to do on 


2 


But the serendipity of editorial choices could, when 


3 


to the bottom rung of the ladder, if you like, of this 


3 


you look at the BBC as a whole, give an impression that 


4 


list. In the case of Newsnight that was usually 


4 


the BBC had an agenda or something. It might also be 


5 


Liz Gibbons, who communicated to Steve Mitchell's office 


5 


a different kind of contention. Urn, um, which is, you 


6 


and says, "Here's a bunch of things that we're doing for 


6 


know, um, Panorama are going to do, um, an investigation 


7 


the list". 


7 


into X, Radio 4 are thinking of doing a profile into X. 


8 


It then gets fed into, I think, the News Board list 


8 


Do they — they are different subjects, but probably 


9 


where Newsnight and the other programmes feed in. There 


9 


best if radio knows what — at least the headlines of 


10 


is a News Board list which Helen Boaden would see, and 


10 


what Panorama might be doing. So there is also 


11 


then they feed up, along with no doubt Vision and 


11 


something about, um, in a sense a feel laterally across 


12 


whoever else, and this is then, as it were, the top 


12 


the organisation of what is going on. 


13 


level of this list. Is that your understanding? 


13 


What it is not intended to do — this is not 


14 


A, Yes. And I think with one other — to my recollection, 


14 


intended to be, as it were, a substitute for the 


15 


one other caveat, which is that David Jordan, who in 


15 


straightforward, um, editorial chain of command 


16 


some ways is the — in his role as director of editorial 


16 


conversations about what programmes are going to -- it's 


17 


rmlirv ami cfnrtHarrle who is ttip if von like. the. 

UUIlvj Mill* siaituni U3, 'niu la M«v, n juu iiivv, n»^-j 


17 


not an invitation, as it were, for people in other 


18 


njri not finite nrovidinp the secretariat, but he's, as 


18 


divisions to start wading into the primary editorial 


19 


it were, the executive sponsoring the thing, I think 


19 


decision-making process. 


20 


David -- 1 would be surprised if David weren't running 


20 


Q. I understand. The example you gave about Panorama and 


21 


down the final list and also making sure that anvthins 

UUTTll Hit 1.111411 Hal t-l 1 X v J <* I lj Y> llltlixiucl ,3 w l V. nitit unj * <lu "g 


21 


a radio tribute, that is obviously within — 


22 


that he and his team had been asked for advice upon was 


22 


A. A documentary, I think it was. 


23 


on the list as well. 


Zj 


O tJut tlif* comp \x/riii1H orvnlv if Qnmpthino was nfinnEninff in 
\£, out tile aalllC WUUiu apply il ouiiiciiimg was iiappvimig 


24 


Q. Right. So that takes me to my next question. If you go 


Z4 


V ISlOIlj IOi CAallipic a II lUUlc lu a lCUCHUgr ucau jjjjv^ 


25 


back to the covering page at 0.005. 


25 


personality ™ 
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i 
l 


A (Znt it 


1 


A. Yes. 


2 


O Action is "Fornotinf?" do vou see9 


2 


Q. — and part of the News organisation doing an 


1 


A. Yes. 


3 


investigation into that person? 


4 


O SJo what is Mr Tordan — anart from — 


4 


A. Yes. And that is the kind of thing which potentially, 


j 


A T'm snrrv nn 00*^ 

c\t A ill 5UI 1 J) UH VJ\> • 


5 


although it raises questions because of what Nick said, 


f. 


O O flOS Ho vmi qpp the title "Action" and in the box. 


6 


which is how do you ensure separation, one of the things 


/ 


"Pr\r nntino"? 


7 


which in principle this list, um, was introduced to 




o 


A Vps TCSR is invited to note the contents of the paper. 


8 


avoid would be two different parts of the organisation 


Q 


O Vpq en nrpsnmflhlv MY Tordan reads this and soaks UD 


9 


doing just so, a tribute on -- 1 mean, the theoretical 


10 


this information that he finds in it. Apart from 


10 


danger being BBC1 transmits a tribute programme while 


1 1 


reaHinp it and noting it what else miont hannen? 


11 


BBC2 is transmitting an expose about the same person. 


19 


A WpII 1 think — T think there are. um. a number of 


12 


Q. Yes. So we found this BBC document, which is applicable 


l j 


nncciHilitips T I in nnp nhvimis noint in a verv hi? 

UUoMJJ 111 L1CS* Will, UilC UUT1UU3 | J »J J 11 L in <» vvi j 


13 


to, I think, specifically independent producers doing 


14 


nfcranisation like the RRC 1 is to make sure vou haven T t 


14 


programmes, the BBC Business and Production Guide, and 


1 ^ 

1 u 


ant two or more teams doin? identical work. So the 


15 


what it says under the heading, "Managed Risk Programme 


IU 


flr'^t thitia is it is simrtlv von know are there anv — 

All L 11 1 11 LI 13 il 13 311-lll#lj, JUU IUIUIT) *«» V invi v t*im.j 


16 


List", is this: 


1 7 
1 / 


is fhpi*p anv dimlieation 01* conflict in the list, as it 


17 


"BBC Vision [of course this is in the context of 


1 S 
1 o 


u/ari> hptwppn — hppansp it turns nut vmi have four Or 

VVCiC) UClTIvCll UCvHUjC 11 vlll US V7 4-1 V JUU Alt* J V- «vu> ■ 


18 


BBC Vision) maintains a Managed Risk Programmes List. 


10 


fivp diffprpnt rtroprammes doinp a piven subiect. 

11V V UlllVl (111 111 Wgl *»111JJJIV3 u "*> 1 g *• O V*» -JMUJ 


19 


You will know that your programme has been put on this 


90 


What this mioht lead to is a conversation between 


20 


list, either because this will be specified in your 


21 


members of the — and the key directors, executive 


21 


commissioning specification or because your 


22 


directors, content executive directors are on the 


22 


commissioning executive will have informed you. The 


23 


board — about, "Are we doing too much on X?" Or, 


23 


Managed Risk Programmes List ...(Reading to the 


24 


"Is it going to look, if we do three programmes over 


24 


words)... or reputational risks, rather than regular 


25 


a given period on the same subject, that we're running 


25 


concerns around health and safety, competitions, voting 
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1 


or awards which are managed through different 


1 


A. I think -- 1 think the answer is that — that that is 


2 


procedures." 


2 


not — that wasn't really a parameter. The important 


3 


And then it explains: 


3 


thing is you have to -- in this list is you've got a BBC 


4 


"Intrinsic risk is, for example, a legal issue, or 


4 


team who are sufficiently far advanced with a — 


5 


a very difficult editorial policy decision. Secret 


5 


a programme, be it an investigation, be it a comedy or 


6 


filming might be an example." 


6 


a drama, there is a very high likelihood or a high 


7 


And then reputational risk: 


7 


likelihood that is going to happen and it raises issues. 


8 


"This would be any programme which, although not 


8 


In a sense I think it is worth saying that the 


9 


ostensibly about a difficult topic, could damage the 


9 


issues are potentially -- almost all of the issues 


10 


reputation of the BBC." 


10 


become potential issues, even when the programme is 


11 


Presumably that is accurate. That is the BBC's own 


11 


still in preparation and work in progress. So 


12 


definition of the Managed Risk Programme List? 


12 


potentially an investigation — when I was editor of 


13 


A. I suspect each division potentially would have come up 


13 


Panorama we did an investigation about Robert Maxwell 


14 


with their own way of describing it. I'm not sure — I 


14 


which took well over a year to get to air. And we 


15 


don't think that is necessarily a standard text about 


15 


didn't know until very, very late in the day whether or 


16 


the managed programme list, but I think it's a fair -- 


16 


not we were going to be able to broadcast it. It was 


17 


it's a fair summary. What it doesn't include, and 


17 


a very difficult investigation and the concerns around 


18 


I guess this is more of an internal manner than an 


18 


defamation particularly were very high — 


19 


external manner is the point about contention or 


19 


MR MACLEAN: : He was a litigious character. 


20 


conflict between -- because a further benefit of a list 


20 


A. I have the writ still. He jumped off the yacht a few 


21 


is, as I have said, that it gathers information from 


21 


days after he gave me the writ. But the point is, 


2? 


across the entire BBC. But nothing in that piece you 


22 


I would say an investigation like that, a set piece, 


ZJ 


jusi reau out irom vision is iinoiisiMeiii witii my 


23 


long range, I would expect to have made it on to the 


24 


understanding of the list. 


24 


Mtt even if the TRC was — had a auestion mark after 


25 


Q, If we look at, as it were, the ones that were on had 


25 


it. 
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1 


highest level of the list last year, we can see that 


1 


In other words, very substantial investigations, um, 


2 


there is quite a broad range of type of risk. For 


2 


even if they were very long range, or — I mean, 


3 


example if you go to page 009 ~ 


3 


a television drama can have a lifecycle of two years, 


4 


A. Yes. 


4 


but if one is thinking of doing a - the BBC isn't or 


5 


Q. -- which is the second one for BBC2, there is something 


5 


wasn't, certainly — if you are thinking of doing a, um, 


6 


called The Space Dive. This fellow who recently jumped 


6 


based-on-history drama about the sex life of a member of 


7 


from space to earth, you may remember? 


7 


the Royal family, past or present, the fact that you 


8 


A. I do, yes. 


8 


have that in development is something one would like to 


9 


Q. You see the risk is, "Commercial risk, product 


9 


see on had on this list, even if it is years ago, 


10 


prominence"? 


10 


because even at the point of casting or something this 


11 


A. Yes, Red Bull. 


11 


could become an enormous reputational issue. So, in 


12 


Q. And then there is health and safety and there is a legal 


12 


a way, the proximity to transmission itself I would say 


13 


risk, all in the same programme. 


13 


would not have been a criteria. I think scale and 


14 


A. Yes. 


14 


preparedness, I think it was always accepted that, um, 


15 


Q. There are all sorts of examples, but if you go to 


15 


daily news and current affairs programmes like Today and 


16 


page 1 1 there was something about Wikileaks and there 


16 


Newsnight, who are sometimes generating not just long 


17 


was a reputational and a legal risk. 


17 


range investigations ~ 


18 


A. Yes. 


18 


Q. That is events at the moment, that is different. 


19 


Q. Do you see for that one, Wikileaks, the transmission 


19 


A. It is complicated because both Today and Newsnight will 


20 


date slot in the third column from the right is, "To be 


20 


sometimes do investigative pieces. Sometimes they will 


21 


confirmed. Early 2012". 


21 


be investigative pieces on, as it were, a 48/32-hour 


22 


A. Yes. 


22 


turn around, sometimes they will do investigations which 


23 


Q. What was your understanding of how close a programme had 


23 


are going to take much longer. I think it was 


24 


to be to transmission, or a piece had to be to 


24 


recognised about the list that the list would not 


25 


transmission to get on to this? 


25 


completely capture — and we were not asking BBC News to 
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completely capture as it were, every single real-time 
investigation that the daily programme was going -- and 
I think by the way it is worth saying that it seems to 
me, you know — it is entirely a matter for Nick and for 
you — there is a case for — a practical case — for 
saying whether or not there should be a change, I mean 
a recommended change, to this list, such that it 
captures in real time all of the investigations that are 
taking place, not just the ones which are set piece and 
in advance. There will be a case for having a record in 
real time of what is going on, even if, as it were, the 
things arrive quickly or it doesn't yet feel at a stage 
where historically it would have been on the list. 
. I think - 

. I think it is worth thinking about anyway. 

. Let me try and focus on the particulars of this story. 
I have seen a letter that you wrote to an MP called 
Mr Wilson. 
Yes. 

You will be familiar with this letter? 
Yes. 

. One of the points you make in it is you say: 

"There is a list, which is compiled by the BBC's 
editorial policy department, of potentially sensitive 
programmes."? 

Page 37 



1 A. Yes, I mean -- 1 wrote -- 1 wrote the letter to 

2 Mr Wilson not having checked, but — 

3 Q. We've checked, and it's not there. Now take, would you, 

4 please, bundle - just leave that open, if you wouldn't 

5 mind, and take bundle 2 and turn to page 188. I'm not 

6 suggesting that you saw this at the time, but we're very 

7 interested to get your reaction to what I'm going to 
show you. 

9 So I'm not suggesting that what you said to 

10 Mr Wilson was wrong, indeed it would appear to be 

1 1 correct, if s not on the list that I have just shown 

12 you. 

13 A. Yes, I have it. So the point is that this email from 

14 Liz Gibbons to Sara Beck -- 1 don't know who Sara Beck 

15 is. 

16 Q. She's essentially Steve Mitchell's right-hand woman. So 

17 it is, in effect, going to Steve Mitchell, all right. 

18 It is slightly complicated, this email at the bottom 

19 of the page because it is from Liz Gibbons to Sara Beck. 

20 It is not entirely clear who originally put the 

21 Jimmy Savile piece on to the list from Newsnight. It 

22 may have, in fact, been Peter Rippon before this date. 

23 But what you see at page 188,1 hope, is, "Newsnight, 

24 Jimmy Savile." Do you see? 

25 A. I do. 
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1 MR CHRISTIE-MILLER: It would be useful for Mark to have 

2 a copy of that. Is it in the bundles? 

3 MR MACLEAN: It is. I will give you a reference in just 

4 a moment. Let me read the sentence to you: 

5 "There is a list which is complied by the BBC's 

6 editorial policy department of potentially sensitive 

7 programmes." 

8 A17, first page, I think from memory. 

9 "But this list is not intended to be exhaustive and, 

1 in particular, often does not include investigative 

1 1 segments being prepared by general use in current 

12 affairs programmes like Today and Newsnight." 

1 3 The point you just made. 

14 A. Yes. 

15 Q. "As Director General I saw this list regularly, I do not 

16 believe the Savile investigation was included in it". 

1 7 If you look at that page in front of you, if you go 

18 to page — where we were looking a little earlier, in 

19 the BBC2 part of this. 

20 A. Do you have a page reference? 

21 Q. Yes, page 009 is BBC2 News and Current Affairs. That's 

22 the start of it, but Newsnight ones are over the page. 

23 A. Yes. 

24 Q. There is about seven or eight, but what you don't see 

25 there is Jimmy Savile, all right? It's not there. 
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1 Q. "An investigation by Liz MacKean. Legal/taste." 

2 Transmission was to be confirmed. It was a 

3 Newsnight programme, Peter Rippon was exec producer. 

4 Knowing what you now know about this Newsnight 

5 story, presumably it is unsurprising that it should have 

6 been - it is unsurprising that it should have been put 

7 on this list, is that right? Can you think of any 

8 reason why it shouldn't be? 

9 A. I think the best thing to say is the following. I - 

10 I have read a number of reports about what the 

1 1 investigation included and the materials that they had. 

12 I don't actually know how much work they had done, 

13 I don't know how far they had got, and I don't know how, 

14 as it were, close to transmission or close to a decision 

15 it was. 

16 On the face of it, if - and it is quite a big if 

17 this, and I must emphasise this ~ what I have heard is 

1 8 accurate, then I think it is surprising it was not on 

19 the Managed Programme List, but what I haven't done, and 

20 you will have done, is compared the date. This is 

21 18 November, this list. 

22 Q. Yes. 

23 A. And the Managed Programme List is when? 

24 Q. Let me help you, Mr Thompson, that one is 8 December. 

25 There is a date in between let me show you bundle 3 ~ 
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1 


A. Okay. 


1 


and Helen Boaden was Director of News - that it is not 


2 


Q. — to show you where this Jimmy Savile story fell off 


2 


necessary to have ten seconds or however long 


3 


the list. It didn't fall off at the last stage, to the 


3 


conversations between Director of News and Director of 


4 


editorial policy board, it fell off before that. 


4 


Vision about what the right hand and left hand 


5 


A. Okay. 


5 


respectively are doing. It shouldn't be necessary to 




Q. Turn to page 66. This is from Sara Beck. So in effect 


6 


have any of that because you have this mechanism in this 


7 


frnm ^\tpvp A/fltptlpIl 


7 


list. 


8 


A, Got it. 


8 


A. Though what I would say is, for the reasons I have said, 


9 


Q. So this is a list going to the next stage up the chain. 


9 


um -- the nature of the BBC, the rate at which plans 


10 


Do you know who Stephanie Harris -- what role Stephanie 


10 


change and the rate at which ideas which were going to 


1 1 
1 1 


Harris fulfilled*? 


11 


get broadcast don't get broadcast, which suddenly 




A Nn 


12 


arrive — and also the way in which transmission times 


13 


O Nfn And Pmma Wilson -- we have heen told that — mv 


13 


move around for tactical and for operational reasons, 


14 


note says that she's a business manager for BBC News. 


14 


means that I don't think I would ever recommend, as it 


i < 

i j 


Ynii spp thp snhtprt is nrnoramtnps ft/TRPT . it pets 

1 \J\X j(^v vilv OUUjvt'l Io Ui v/tii ClilllllViJ IVIAVA l—i it 


15 


were, to colleagues that they use this list as the only 


16 


confused, MRPL. And then the news programme list for 


16 


way of communicating what's going on in the BBC. 


17 


r-Jnvprnhpr 


17 


Um, um ~ the inevitably bureaucratic way the list 


18 
io 


A There are two there is MRPL and MPRL. 


18 


comes together means that probably by the time it is 


1 
i y 


O HThp nrmtivm trppns phancrintr hut wp Vnnw what thev are 


19 


actually gathered across the BBC it is probably already 


on 


talL'infr ohr»}it 
IditVillg, aUUUt, 


20 


out of date in terms of things on it which are not going 






21 


to happen, and other things which are going to happen 


22 


Q. It is easier to say Managed Programmes Risk List, but it 


22 


going on it. So I would say that the idea — as I say 


23 


is not correct. This is the News list - 


23 


I have no knowledge of this conversation, I have read 


24 


A. This is the sublist, as it were, within BBC News which 


24 


that such a conversation took place, I have not talked 


25 


is going to go to the whole ~ 


25 


to either Helen or George about it, but the idea that 
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1 
1 


Tv/TR POT T ARTV Thp whnlp of News 

iViXV rUL/LiAlUJ. i. 11C WHUIC UI nCWS, 


1 


one director might talk to another director, 


L 


A/TR A/T APT FA>J' Tt starts with Vision RRP1 and then at naee 17 

iVlJA. lVirt.V-'JL/Xj/TilN • It oUU la Willi V loiUii 1JD\_. 1 , diiu Uiwi ttv pctg,^ ± i 


2 


notwithstanding the list, just to make sure they were 


-3 
J 


WC Kwl IU INC VV&llIglll. 


3 


sighted on something, strikes me as being perfectly 


4 
t 


A. Got it. 


4 


sensible. 


c 
D 


f~\ A r\A 71 i/nn r-*zr\ c*=p tw thp pnH nf71 we arp fimshpd 

v^. /\nu / 1, yuu cdii bec uy uic cnu ui / 1 wc aic niiiaiicu 


5 


Q. But not instead of. Not as a substitute for having the 





\x/itH 7\Tp\x/cn i oVit nriH nn tn nthpr thincrs and hv T) WP.'re 


6 


programme on the list? 


7 


finishpd with BRC2 altogether and on to BBC3 

UlllOllwU Willi 1— J l—} V_, t-. C* ILvJ v I 1 tXliU v/Ii l\J * — ' i—> ^ ~J . 


7 


A. No, absolutely not. No. I agree. So in other words 


a 
o 




8 


I would not — I would not expect someone to ~ there 


o 

y 


O And Timmv Savile has disanneared All riffht^ 


9 


are a number of reasons why somebody might remove — 


1 


A. Yes. 


10 


I've no idea, I mean, this is all news it to me and 


11 


Q. So far as we can tell, it doesn't -- it doesn't get back 


11 


I have no idea who did what to the list, but the idea 


19 


nn in it Hnpsn't ppf HarV nn tn thp list and the 


12 


that somebody might have perfectly sensible reasons for 


13 


reason — the reason for that is that Mr Mitchell took 


13 


removing a particular investigation from the list 


In 


it r»ff tlip list 
H Uii illc iiai. 


14 


I absolutely accept. I would not, however, believe that 


1 J 


l\Jr»w it 1ms lippn sntropstpH tn us that vnn know 

ilUW) 11 IIOo UwV'li oUggvolvu IKJ UO ilia i j \ju iviiv ri 


15 


it was -- the sole justification, um, for removing 


1 A 


r\r^cnmt»h1v wpll vr\n must Ifnnw onp of thp things we re 

Ul ColillltlUlY, WCil YvJU liiUol JViiLivv \jiiv ui iiiiAJgjO i« 


16 


something from the list was because actually we're going 


1 / 


1i^r^lfin<r at ic thp Qhnr*t rrinvprsfition nftwppn 


17 


to take that offline and I will mention it person to 


1 R 
1 o 


^/fr• npnmp "Fntwistlf* and T-Tplpn Rnadpn at this awards 

(VI 1 vj CUl fcC i_illlVViollC dlivl lit/lCll j_)V"^-iwii ci i uito ci vv tii v»ij 


18 


person. I would find that a surprising explanation. 


19 


limrh on 9 TDpcemher*? 


19 


Q. Yes. 




A T fiQiro haoH ohoiit it 
/\. 1 IltlVc icaU dUUUi 11. 


20 


It was suggested to us — in fact it was Liz Gibbons 


21 


Q. You have read about it. You weren't, I think there? 


21 


who suggested it to us that the reason why the Savile 


22 


A. I wasn't there and I didn't know about the conversation 


22 


story was taken off the list was because there was 


23 


at the time. I read about it, I think, in recent weeks. 


23 


a concern to have, as she put it, "Chinese walls" 


24 


Q. Yes, but it has been suggested to us that it's not, as 


24 


between what Newsnight was doing and what Vision was 


25 


it were - Mr Entwistle of course was director of Vision 


25 


doing. 
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1 


A. I understand. So in other words that they did not 


1 


what to do, indeed it is very valuable to learn, because 


2 


want -- in your -- you are putting to me the idea that 


2 


if Newsnight are finding out some things that arc very 


3 


somebody or some person or persons unknown inside News 


3 


disturbing or damaging that, that would make you want to 


4 


felt that to — to put -- to include the Newsnight 


4 


think about what you do with the tribute programmes. 


5 


investigation into Savile on the list might in some way 


5 


I don't think that, in a hypothetical instance, you 


6 


forewarn or let Vision know that this investigation was 


6 


find out that an investigation is going on Newsnight and 


7 


taking place? 


7 


you decide to drop your tribute programmes on BBC1, that 


8 


Q. Precisely. And to which — which raises the obvious 


8 


is not unmanageable, that is sensible. And I don't 


9 


question: well, isn't that rather subverting the person 


9 


regard that as in any sense being a dilution of the 


10 


of the list, at least from Vision's to point of view? 


10 


independence of the BBC's journalism. 


11 


A. And to be honest I find it highly improbably as well. 


11 


Q. So if you were in a position of being Director of Vision 


12 


Anyway, I find it very improbable that anyone would have 


12 


and you are commissioning tribute programmes to some 


13 


such a motivation. And I think it is either taking the 


13 


recently deceased icon, and you subsequently discovered 


14 


idea of Chinese walls to an extreme and unjustified 


14 


that a bit of the News organisation was doing an 


15 


level — so I find that an odd — I find that an odd 


15 


investigation into this person and it wasn't on this 


16 


idea. 


16 


list, you would be justifiably rather cross about that, 


17 


Q. One can see, perhaps, a concern to, as it were, protect 


17 


wouldn't you? 


18 


the integrity of the journalism from pressure. 


18 


A. Well, I think -- 1 think that if, however, the News 


19 


A. But there is no ~ 


19 


division had taken the trouble to say something to me 


20 


Q. Maybe. Hang on. But it is more difficult, you might 


20 


about it anyway, I think most of my irritation would 


21 


think impossible, to see why Vision should not be told 


21 


be -- in other words, I think -- 1 don't think that if 


22 


what News is up to. The whole point of the early 


22 


you are the Director of Vision you would say the only 


23 


warning system gets subverted if you take it off the 


23 


possible way I can learn is whether it is on this list. 


24 


list, doesnt it/ 


24 


I still feel that if the director of News came up to you 


25 


A. I've got a lot of sympathy with the way you put that, 


25 


and said "We're doine X". vou mieht still feel that was 
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1 


yes, I do. I mean, obviously the problem with the 


1 


completely adequate warning. 


2 


doctrine of separation is, if you take it to its 


2 


Q. Even if there was no note or email and it was all done 


3 


extreme ~ if you take it to an absolute extreme, it 


3 


in the margins of a rather entertaining lunch? 


4 
t 


means that you would end up with complete ignorance in 


4 


A. It is fair to say best practice would be probably to 


5 


other parts of the organisation. 


5 


make sure it was done in writing. But I think that -- 


6 


Q. And then you get the mistakes about — you give the 


6 


I mean, I - 1 don't see any reason why such an 


7 


example of Panorama and running a -- whatever it was you 


7 


investigation couldn't be on the list. Um, I think to 


8 


said, and radio running a tribute, you get precisely 


8 


say it was not put on the list solely because of worries 


9 


those difficulties? 


9 


of contamination of the journalism is a very hard line 


10 


A. That's the risk. So as I tried to say earlier on, point 


10 


and difficult to justify interpretation of what that 


U 


is you are trying to manage a tension here in ways which 


11 


separation consists of. 


12 


work practically and effectively for the organisation. 


12 


In practical terms, I think a significant mitigation 


13 


And, you know, the kind of - the kind of, urn, ways you 


13 


is to make sure that the Director of Vision knows 


14 


can do that is by keeping the summaries relatively short 


14 


about it, but of course, better if it was done on paper 


15 


in the list. Urn, it's also possible to have an entry in 


15 


rather than on the fly in a conversation. 


16 


the list which is — you know, it says, "Subject: 


16 


Q. So just let me, just to finish this bit off on the 


17 


sensitive subject", or whatever. But to be honest, 


17 


facts, if you have bundle 2 - 1 think we looked at 188, 


18 


I mean, let me just say this, as I say, not having been 


18 


if you look at page 276 — 


19 


involved significantly in either of the commissioning 


19 


A. 276? 


20 


decisions about the — not involved at all, either in 


20 


Q. 276. Just cast your eye, please, over it. If you look 


21 


the Newsnight or in the tribute programmes, urn, I don't 


21 


at the bottom email first of all at 13.21, from 


22 


regard the fact that Newsnight was looking - doing an 


22 


Liz Gibbons to Sara Beck on 21 November? 


- 23 


investigation into Jimmy Savile and BBC Television was 


23 


A. Yes. 


24 


planning some tribute programmes as an unmanageable 


24 


Q. "Here's the list", and over the page there is, 


25 


conflict at all. Once you know about it, you work out 


25 


"Jimmy Savile". 
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1 


A. Yes. 


1 


very -- 1 mean, in the list you will have looked at 


2 


Q. And then back to 276, she has remembered something else 


2 


these lists there is sometimes — it's very clear from 


3 


to do with a football club. Then at 9.41 on the 22nd: 


3 


the entry what the investigation is about. There are 


4 


"Just so you know, have taken Jimmy Savile off for 


4 


other occasions where it is not clear. 


5 


now and will put it back on when it is imminent. The 


5 


Q. Yes. 


6 


document goes quite far in Vision et cetera and we 


6 


A. "Newsnight Burma, possible undercover. Newsnight 


7 


thought it might be best to keep it off just for now." 


7 


phone-hacking: possible update on phone-hacking story." 


8 


And then the email at the top of the page: 


8 


It doesn't tell you an awful lot really. I don't 


9 


"I know Peter and Steve [that is Rippon and Mitchell 


9 


think you can read too much into that really. 


10 


obviously] talked about the Vision issues surrounding 


10 


Q. Let us move away from that. You mentioned you didn't 


11 


Savile, so that sounds sensible." 


11 


have any role in commissioning the tribute programmes, 


12 


Does it seem sensible to you? The reference to 


12 


I'm not suggesting you did. 


13 


putting it back on when it is imminent? 


13 


A. I believe at the time he died, I believe I heard that 


14 


A. It is quite difficult for me to offer an opinion on 


14 


Vision might do something about Jimmy Savile but 


15 


this. You are now asking me really to reflect on -- on 


15 


I didn't - 


16 


conversations which not only did I not know — I have no 


16 


Q. That's what I'm coming to. You mentioned also one of 


17 


idea what the conversation — what contents of the 


17 


the very few emails we have that actually comes directly 


18 


conversation was. 


18 


from you as Director General. It is in bundle 1. You 


19 


Q. If the Vision issues, if you take as the assumption that 


19 


can put that one away, please. Bundle 1, page ~ if you 


20 


the Vision issues were the upcoming tribute programmes, 


20 


go to 79, first of all this is the day that Jimmy Savile 


21 


if you take that as the starting point, in other words 


21 


died. 


.22 


Mr Rippon and Mr Mitchell know that there are tribute 


22 


A. Yes. 


23 


programmes of some sort going to take place on the BBC. 




C\ Tullan Pm/tiA Iia'c \At X/lvlrpa'c Hpr\iitv ic flint ricrntV 
v^. Julian raync, lie b lvii lviyiicab ucput^, is mat ii^m. 


24 


A. Yes. 




A. i es. 


25 


Q. And if the facts were that, as a result of that 


25 


K}. who is L.nns waning.' 
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1 


knowledge that Jimmy Savile story comes off the MRPL 


1 


A. Chris Waiting is, um — was the, um, chief of staff, as 


2 


rather than stays on it, that might be slightly strange 


2 


it were, for Caroline Thompson, but I think at this 


3 


state of affairs — 


3 


point was acting — I can confirm, but I think he was — 


4 


A. It might be. I'm slightly reluctant to go too far down 


4 


I think Jessica Cecil was doing a big project in the 


5 


the hypothetical road, but I think it is — I suppose it 


5 


BBC, and Chris Waiting was, as it were, doing Jessica's 


6 


is not impossible to imagine people in News thinking! 


6 


role as well. 


7 


look, actually it may be all the channel controllers and 


7 


Q. Jessica Cecil is your PA? 


8 


some of the Commissioners will see this list. Isn't it 


8 


A. A former executive producer on Panorama and other 


9 


better if somebody has a word with George Entwistle to 


9 


programmes. She is a — there were a couple of PAs, 


10 


warn him that, um, Newsnight are working on something 


10 


Amanda Churchill and Rachel Charman (?), but Jessica was 


11 


which could turn out to be big about Jimmy Savile? 


11 


a former senior programme maker who was the chief of 


12 


Isn't that the best way of broaching it rather than, as 


12 


staff/head of office. 


13 


it were — as it were, spreading it across Vision? 


13 


But Chris I think at this point is doing this role 


14 


I mean, I'm not saying that was what happened, but 


14 


for me and for Caroline. 


15 


that's a possible explanation, certainly. 


15 


Q. You can see what is happening here. Jimmy Savile has 


16 


Q. In fact, over the page, in fact the definition is rather 


16 


just died, Mr Payne drafts something up. It is 


17 


bland. It is, "Newsnight Jimmy Savile. Investigation 


17 


forwarded to you. If you go over the page you make 


18 


by Liz MacKean, legal/taste". 


18 


a very slight tweak. 


19 


A. Yes. 


19 


A. Yes. 


20 


Q. It doesn't tell you a hell of a lot about — on the face 


20 


Q. "Thanks Mark", and off it goes. Then what I want to ask 


21 


of it, just by reading that entry in the list, you — a 


21 


you is: was there any system for commissioning - any 


22 


reader is not going to know much about it. It might be 


22 


kind of, as it were, rules which applied to 


23 


a tax investigation or it could be all sorts of things, 


23 


commissioning obituaries or tributes for BBC stars? 


24 


couldn't it? 


24 


A. No. 


25 


A, I mean, as you know, these things are often -- often 


25 


Q. These are all just ad hoc decisions? 
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1 


A. Yes. I mean occasionally -- occasionally, um, you'd — 


1 


But for someone like Jimmy Savile I would regard it 


2 


you would -- 1 would get calls from former friends and 


2 


entirely for the controllers of radio and television and 


3 


relatives saying, you know, "1) are you going to do 


3 


the directors and the Commissioners to work out what 


4 


a memorial service and, 2) couldn't you recognise them 


4 


they wanted to do. I think I heard that television was 


5 


on the air in some way". So occasionally I would end up 


5 


likely to do something. I never really heard what it 


6 


sort of ringing around to see if I could persuade 


6 


was. And although no doubt, my office would have seen 


7 


someone, or at least say I have just had a call — 


7 


all the, you know, pre-Christmas publicity in the 


8 


Q. A family member? 


8 


Radio Times, I didn't either look in detail about what 


9 


A. More likely a former colleague who would say, "He was 


9 


television was doing about Jimmy Savile, nor indeed 


10 


the best head of light entertainment the BBC ever knew, 


10 


did I watch the programmes that went out abouj it. 


11 


why aren't you doing a 90-minute documentary." That 


11 


MR MACLEAN: We will have a short break. 


12 


kind of thing. That would happen, and I would have to 


12 


(4.18 pm) 


13 


deal with that. Big on-air stars, even from a while 


13 


(A short break) 


14 


back — with Jimmy Savile, the — I would expect the 


14 


(4.21 pm) 


15 


organisation to make it's own sensible judgments about 


15 


A. You have Roly Keating over here on Saturday 29th saying, 


16 


what it wants to do. 


16 


"I will ask Danny to lead on the programme in question. 


17 


Q. Did you know, when you discovered that afternoon that he 


17 


I would have thought nothing imminent, but probably some 


18 


had died ~ I'm not suggesting you had it in your head 


18 


land of tribute programme in due course." That is 


19 


whether there was an obituary for Jimmy Savile on the 


19 


roughly my understanding. 


20 


stocks, but did you come to understand whether there was 


20 


Q. You are looking at page 83 now? 


21 


or wasn't an obituary? 


21 


A. Yes. 


22 


A. I think that we -- 1 can't remember the precise 


22 


Q. Then next one up: 


Zj 


COnvcraaliuila UUl lo Wurill a«yillg llldl lliMuc tiic ncns 


23 


"Cheers Roly. We have a quote from Mark T that has 


24 


division the daily news programmes and television radio 


24 


been sent to the wires." 




anu tne wen wouia automatically as n were insidfiiiy 


25 


Then Danny Cohen, he is the controller of BBC 1? 




Pacrp 5^ 
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1 


generate their own obits. So without anyone doing 


1 


A. Correct. 


2 


anything, if you look at the 10 O'Clock News that night 


2 


Q. "Good that there is MT quote out there. Will have 


3 


or listen to The Today Programme, you would hear an 


3 


a think on tribute programming and we can also bring 


4 


obituary, which either had been prepared in the past, 


4 


BBC2 into the record for that." 


5 


but most likely had been -- Nick knows this -- compiled 


5 


In fact, in the end, some pieces went out on BBC2 


6 


on the day by a reporter. So the first thing is in the 


6 


and there was Jim'll Fix It with Shane Ritchie which 


7 


News division there would be a wave and the website 


7 


was, I think, on BBC1, as it turned out, on Boxing Day. 


8 


would do an obit, which would happen without, as it 


8 


But the scheduling of that would be a matter for 


9 


were — the machine would just deliver that. 


9 


Danny Cohen, won't it, or BBC1? 


10 


The issue I think you are asking is something 


10 


A. Absolutely, yes. Yes. Ultimately commissioning and 


11 


slightly different, which is, you know, the BBC1 -- the 


11 


scheduling, yes. 


12 


main television channel: would the controller and the 


12 


Q. Just look at page 86. Can you help me with where 


13 


commissioners of BBC1 subsequently decide that they 


13 


Jan Younghusband and Nick Vaughan-Barrett sit in the 


14 


wanted to commission a programme, an obit or a tribute 


14 


organisation? 


15 


programme or whatever to mark this particular person's 


15 


A. So Jan Younghusband - it is a big organisation I may 


16 


passing? 


16 


not get this perfectly right — is the commissioner 


17 


Again, the only preplanned obits where I would get 

O / •'11 1 


17 


inside BBC Vision who deals with music and music 


18 


involved would be for what we consider category A 


18 


entertainment. And I think some arts commissioning as 


19 


people. 


19 


well. 


20 


Q. Like Royal family members? 


20 


Q. Right. And Nick Vaughan-Barrett? 


21 


A. The Royal family, Nelson Mandela, Margaret Thatcher, 


21 


A. Nick - Nick must have been very ~ must have been very 


22 


where in a sense the BBC has a lot riding on both the 


22 


close to retirement at this point. And possibly - 


23 


preparations for funeral and also for -- not regularly 


23 


MR POLLARD: He's gone. 


24 


but we would — regularly but not frequently I would 


24 


A. He has certainly gone now. I must say I thought he'd — 


25 


hear the current status of these obits. 


25 


I thought he'd retired very soon after the Royal wedding 
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1 


which was in the spring of 2011. So assuming he's still 


1 


"We decided that the dark side to Jim - 1 worked 


2 


there at this point, he is the outgoing head of, um, 


2 


with him for ten years ~ would make it an impossible to 


3 


events at the BBC, I believe, at this point. 


3 


make an honest film that could be shown close to death, 


4 


Q. Right. 


4 


but maybe one could be shown more later." 


5 


A. If I'm correct in that supposition, or recollection, 


5 


A. Where is this? 


6 


he's in charge of one of the production areas — output 


6 


Q. Page 88, which follows on from 87. 


7 


production areas. 


7 


MR CHRISTIE-MILLER: Which is missing. 


8 


Q. Over the page, at the bottom to the one we just looked 


8 


A. The conspiracy widens. There is no page 88 here. Thank 


9 


at, he replies to Jan Younghusband. 


9 


you very much. 


10 


A. Yes. 


10 


MR MACLEAN: I showed you 87. 


11 


Q. In answer to the question, "What is the obit position?" 


11 


MR CHRISTIE-MILLER: Can we have 89 as well? 


12 


He says: 


12 


A. We go from 87 to 90. 


13 


"Some years ago we decided not to make one in 


13 


MR MACLEAN: You don't need 89. 


14 


advance and that decision has been agreed by successive 


14 


A. Okay. 


15 


controllers." 


15 


Q. So 87 was: 


16 


A. Yes. 


16 


"Some years ago we decided not to make one in 


17 


Q. Would that be — did you know that? 


17 


advance." 


18 


A. No. 


18 


"Okay, thanks for letting me know." 


19 


Q. News to you? 


19 


Then the next email is from Nick Vaughan-Barrett 


20 


A. No. Complete news to me no. I mean, for what it is 


20 


Sunday 30th at 9.17: 


21 


worth, firstly, I would have thought Jimmy Savile was in 


21 


"We decided that the dark side to Jim ~ I worked 


22 


a category where I would be slightly surprised if they 


22 


with him for ten years - would make it impossible to 


15 


made a full obit in advance. As I say, News has it's 


23 


mfllcp fin hnnpst film that roiild be ihnwn close to death. 

HlOlvV till llUll^Ol 111111 VUCil IrUUlU OiiVJVVll UlUdU .VJ uw.*v»i. 


24 


own provision with materials ready for obits to use in 


Z4 


But maybe one could be made for later." 


25 


news programmes. It is relatively rare, I think that an 




A. I have it. 
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j 


nKif* — tplpvisinn nrnornmnifc flpp vprv PYnpnsivp — thftt 

U U i I lCft*VI31Ufl ijllllfl miliums (111. y Si 1 j irjLUI'llltf k Hifll 


1 


Q. Then the next one up, "I have asked George what he wants 


o 

z. 


■j cot nippp nliit wmilt) hp ivitiflp m anvttnff. fni* nnvntic 

d 3CI U1C1.V l/t/ll iTvlllU UC II14UC 111 MUYtlllklf 1U1 ailJVIIIV.i 


2 


to do". 


3 


T"hp nnswpr T havp iipvpi* hppn involved in 


3 


Had you ever heard about the dark side to 


4 


discussions about Jimmy Savile nor was there a generic 


4 


Jimmy Savile? 


5 


discussion about making sure you have obits ready for 


5 


A. No, no. 


6 


stars or like that. I never even had heard discussion 


6 


Q. And so you had never heard any rumours or - 


7 


about it. 


7 


A. Well, the - 1 think all I can recall -- and I mean I - 


8 


Q. The sort of set piece obit we're discussing, that would 


8 


as I said in my opening remarks, I didn't ever work with 


9 


be the sort of thing where you had some colleagues on 


9 


Jimmy Savile. I think I had heard that he bragged about 


10 


talking heads -- 


10 


sexual exploits, in his obit, and I think I had seen 


11 


A. Sort of thing. They hardly ever run. There are not 


11 


him, I think on Parkinson when I was still a teenager 


12 


many people who get a television obit. It is a — 


12 


talking about, sort of sexual exploits, but I would have 


13 


I mean, it's a — I mean, I find it difficult to think 


13 


absolutely assumed that that was sex in relation to 


14 


nf vmi know nnflrt fi*om maior — rtinior fipures. members 

ill. y </ n i v 1 1 v 1 1 T , 1 1 1 > • 1 1 t • 1 1 1 1 ■ i in it 1 1 1 1 iiiiii iii ugiii *"i, 


14 


consenting adults, as it were. And I had never heard 


15 


of the Royal family, you know, there is, as you would 


15 


any rumours at all, if you like, of a dark side of any 


16 


expect, for Prime Ministers, there would be a plan, 


16 


kind, sexual or otherwise, about Jimmy Savile. 


17 


although I have to say I expect the only completed obit 


17 


But to be honest, the key thing to say is I have not 


18 


is Margaret Thatcher, probably for Major and Blair and 


18 


heard any rumours about Jimmy Savile at all. I mean, 


19 


Brown nothing in the works. Mandela, I know there is 


19 


his name did not really come up when I was 


20 


a nhif Tf is vprv vcrv rare indppd for anvone. 


20 


Director General, even beforehand, and I worked for the 


21 


actually. 


21 


BBC for many years and was briefly the director of 


22 


Q. Look at the next page, 88. Again towards the bottom. 


22 


television in 2000. 


23 


So we have the one we saw and then: 


23 


I just didn't hear any rumours and I talked to quite 


24 


"Okay, thanks for letting me know." 


24 


a few former colleagues and, um, you know, even those 


25 


Then this, Nick Vaughan-Barrett: 


25 


colleagues, you know, some colleagues in the press 
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1 


department, who in a sense are exposed to a lot of 


1 


Nor do I know who, if anyone else, the — the most 


2 


rumours because of the nature of what they do in terms 


2 


striking phrase to me for what it is worth is, "That 


3 


of talking to the tabloid press, I can think of one of 


3 


decision has been agreed by successive controllers". 


4 


the BBC's most experienced press officers who had not 


4 


MR MACLEAN: Yes. Which -- 


5 


heard these rumours. That is not to say that there may 


5 


A. Which does indeed, if Nick is accurate in stating 


6 


not have been people in the past and maybe 


6 


that — that is — that is obviously interesting. Um, 


7 


Nick Vaughan Barrett is an example in the present who 


7 


I have never — I mean, you know, I'm a — it follows 


g 


ImH ItPAfd thpsp rumours so T can't rnlf* that out. So 


8 


from what I have said already but let me say it in 


9 


it may be that there were some people in the BBC in 2011 


9 


terms, I was a controller of BBC2 in the late 1990s, 


10 


who had heard these rumours and others who had not, and 


10 


I was director of BBC Television. I was head of 


j J 


T Full vprv dpfinitplv into flip sprond rafp^orv. 


11 


a factual department pretty close to previous 




O T-Ttivp vrui cppn thp T miiQ TTiprnnv nipf*p r ? 


12 


controllers of BBC1 and BBC2 and all I can say is 




A Nn T rlirln't «pp it this ic fhp dopiir*ipntai*v from — 

/V . llU) A ItlUll l 3VV It 11113 la lilt- UUV-UlIItllKIl J ilul" 


13 


I never heard this things being discussed at all. 


14 


Q. The documentary from ten years ago. 


14 


I can't remember a discussion about Jimmy Savile, let 


15 


A. Yes. 


15 


alone this. But I understand why you find this of 


lO 


O Tliprp ic diolitlv pnrimiQ PYphancrp tn nut it milnlv 


16 


interest. 


17 


Kp"twppn — - 


17 


MR MACLEAN: Can I just show you one more email really up 


1 X 


A Ppnnlp hflvp told mp n limit that rpppnflv I did not see 


18 


the chain. Page 103, from Jan Younghusband to 


19 


it at the time and I haven't seen it — 


19 


Mr Entwistle, who is of course Director of Vision at 


on 


POT T APT) - Vf»ii qpp thp nntpntial irrtnortanop of those two 


20 


this stage, copied to Danny Cohen. 


91 




21 


A. I'm missing 103 as well. 


22 


A. I do, I do. 


22 


DAME JANET SMITH: Wait a minute, let me see if I can help 


23 


MR POLLARD: Because it is a suggestion -- and we obviously 


Z3 


you Wnfl mm one. mere you ore. 


24 


will look more closely at that -- that this is more than 


24 


MR MACLhAiN: Just cast your eye over mat snon email. 


25 


a rumour. It is a hint. It is a hint and I put it no 


25 


A. This is: 
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r dgc uj 


1 
I 


Sliongcr uid.li uicti, ui a dxjv^ puncy. 


1 


"Dear Jordan and Danny we don't have an obit of 


I 


WC UCCluCU llial LI1C UalK olUC IV jllll VYUU1U luats.t' it 


2 


Jimmy standing by. The BBC decided not to prepare one 


3 


impossible to make an honest film that could be shown 


3 


in advance, please let me know if you would like us to 


/i 
*f 


L-lUbC iu ucaui. 


4 


commission one now. Thanks, Jan." 




Tt is nnite a lot triors than von know "I heard 


5 


Q. Then the response from Mr Entwistle: 





tTiprp wno o rinrV ciHp tn Tim " Von qav patpporirailv 
tilClC Woo d Uculs. MUC vu Jlili. I (Ju say V/aivgui i^aii^ 


6 


"Wouldn't want to commission an obit as such, but 


1 
i 


that vnn Hidn't IfnAW aHmit 
llid.1 yuu UlUll t RJiUW auuui 


7 


commemorates of JS by repeating some of the ...(Reading 


Q 
O 


i\, /vuaoiuiety iiui, dubutuiciy nut. 


8 


to the words)... 1 may not be the right place for that." 


Q 


A/flR POT T ARD* — about the rumours and therefore — 


9 


A. ThatisBBCl. 


iO 


( Oversneakine^ 


10 


Q. BBC1 obviously: 


1 1 
1 1 


/v. — J"**- *"* tiic i ecu i u wiicii x s»y 


11 


"Look forward to catching up with everybody's 


19 


MP. POT T ARD* fOversneakinp'l anolicv official or 


12 


thinking the week ahead. I gather we didn't ...(Reading 


1 1 


urmffipifll liVp that*? 


13 


to the words)... celebrating a particular part of his 


It 


A Also T havp npvpr heard of such a nolicv about anvone. 


14 


television career is probably better than the live 


15 


actually. In other words it is not as if the BBC has 


15 


story, as there are aspects of this which are hard to 


10 


ciinh nolinipc f n mv Unnwlpdap Tint a Uind of. vou know 


16 


tell." 


17 
1 / 


criopial hlarlr Hnnlf of thp namp5 of nponlp VOI1 would 


17 


So drawing a distinction, I think, between the man's 


I o 


never make an obit about. I have never heard of any 


18 


life story and his television -- 


1Q 


nAncf t*aint hpino nlappd on thp malfinu of an obltliarv 

CUIlS LI (tlllt UCIIIg LllttCCU UII tIJC Ul«HVIlIg \Jl all uuiiuui j 


19 


A. Consistent with the idea of a television programme, as 


00 

l\j 


nUnnf t*n-\mna nfli<ii" than tho oHvioitc cimnlp pdltoriai 0T1G 


20 


opposed to a chronological complete story about his 


21 


about whether they are an interesting person you should 


21 


life, I guess is the implication. 


22 


do an obit about. So I have never heard of someone 


22 


Q. One might think that if one does know about the darker 


23 


being put into a kind of super-sensitive category where 


23 


side of the story, if there is a darker side of the 


24 


you shouldn't do an obit. So I don't know what was in 


24 


story, let's assume that for the moment, that it is not 


25 


Nick's mind saying it. 


25 


appropriate to celebrate even a particular part of the 
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1 


television career, never mind the life itself? 


1 


copying in the relevant commissioners, I think, is what 


2 


A. Correct. Correct. In other words the phrase, if you 


2 


is going on here. 


3 


haven't heard the phrase before, "darker side", or 


3 


Q. You see it is Danny Cohen has this thought about the 


4 


whatever, is a warning light, not just about how you, if 


4 


Jim'll Fix It special at Christmas. 


5 


you like, celebrate the life of Jimmy Savile, but 


5 


"Loved BBC personality take the place ...(Reading to 


6 


whether you should be doing it at all, I think that's 


6 


the words)... [turn outs that is Shane Ritchie] it will 


7 


a reasonable inference, yes. 


7 


be a homage to him and would, I think, feel like a real 


8 


Q. Precisely. 


8 


Christmas treat." 


9 


A. Again, just for the avoidance of doubt, Jan Younghusband 


9 


Then they start talking about the rights issues and 


10 


herself, I am sure, will have a view about what she 


10 


so on. 


11 


means by the phrase: 


11 


A. Yes. 


12 


"I gather the BBC decided not to prepare one in 


12 


Q. So from there it is in Danny Cohen's basket as to what 


13 


advance." 


13 


to do with these commissioning, as far as BBC1 is 


14 


She may be referring to, as it were, historical 


14 


concerned, and the controller of BBC2, so far as BBC2 is 


15 


decisions by successive controllers or something, but to 


15 


concerned; is that right? 


16 


be honest I'm very surprised about the idea that such 


16 


A. Yes, and the respective commissioners. The 


17 


decisions would be made. I have not heard of 


17 


commissioners commission across the networks, again to 


18 


controllers making these kinds of decisions in my 


18 


coordinate between networks. So between - between the 


19 


30 years at the BBC. But for the avoidance of doubt, 


19 


people who are copied in on this email and the other 


20 


you know, I was Director General of BBC, the BBC 


20 


channel controllers with George, you know, in a sense, 


21 


corporately had no policy in this area whatsoever to my 


21 


sitting on top of the whole edifice, they will work out 


22 


knowledge. 


22 


what is going to be on which channel, I guess. 


03 

Zo 


A n /I #l*orf~'cr Ka/^oiica 'it/A T moon S^'o honoiic^ uia 

/vriu ludi a uecduse we — x iiicdii, li » uctdu»e we 


23 


Q. Can I now take you to your Christmas drinks? 


24 


were unaware — I was certainly completely unaware of 




A Vpe 


25 


the "darker side", or rumours of a darker side. And 




O Vmi invitpH cnmp npnnlf 3 tr» OtiriQtmnQ dritllci Wrtfl had 
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1 


moreover I don*t think the BBC typically has policies on 


1 


played a particular role, I think ~ it wasn't everybody 


2 


obits other than a policy of ensuring that the most 


2 


in News — 


3 


important people have obits ready to run. 


3 


A. There are thousands of people in News. This was 


4 


O. Let me iust show you just what we have about that. If 


4 


basically — it had been a very big year for News, 2011. 


5 


you take bundle 14, page 313 and 314. If you go to 314 


5 


There had been the, amongst other stories, the Japanese 


6 


first of all please you will see an email we have just 


6 


tsunami, the Arab Spring, the international financial 


7 


seen. 


7 


crisis and Eurozone crisis and indeed a number of other 


8 


A. I'm going to 313. 


8 


big stories as well. And this drinks party, which took 


9 


Q. Go to 314 first of all, it is really just an email chain 


9 


place late in December - 


10 


and you should read it backwards. You see the, "Hi 


10 


Q. On the 20th? 


11 


Ian", email; the one we have just seen? 


11 


A. Yes. Um, we could find out, no doubt, but my 


12 


A. Yes. 


12 


recollection would have been something in the order of 


13 


Q. Let me show you the reply which starts at the bottom of 


13 


something between 80 and 120 people, maybe. 


14 


the page before from Danny Cohen. Can you, if you can, 


14 


Q. If it helps, it is in rooms 4 and 5 on the sixth floor. 


15 


just fill in — I know who George Entwistle is and 


15 


Now I've never been there — 


16 


I know who Jan Younghusband. Can you help me with the 


16 


A. That is fully consistent with that kind of number. 


17 


rest, Mark Lindsay, Dan McAlpin(?), Emma Swain? 


17 


Crowded room, probably -- probably - my guess would be 


18 


A. Mark Lindsay is the head of entertainment commissioning 


18 


slightly more than 100 people rather than slightly less. 


19 


Dan McAlpin(?) I don't know, Jan Younghusband is the — 


19 


And they are all people they have literally — they had 


20 


is the music and arts commissioner I talked about. Emma 


20 


brought a driver who had helped us in Cairo over from 


21 


Swain I think is the head of factual commissioning. 


21 


Cairo, and many correspondents, foreign correspondents, 


22 


Q. So you see here is Danny Cohen? 


22 


News crews and some of the domestic teams. There had 


23 


A. So you have a — you have the controller of BBC1 — 


23 


been quite a few domestic stories and we had quite a few 


24 


Q. To the director. 


24 


people from local radio as well. My role in a sense, 


25 


A. — talking to the Director of Vision, his boss, but 


25 


I invited them to say thank you. I did a very brief 
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speech and I think we showed a video and I went round 


1 


A. I think very little, actually. I think I was very 


2 


the room and tried to shake every single person's hand. 


2 


noncommittal. The entire conversation with — with 


3 


So that's how the evening went. 


3 


Caroline probably wouldn't have been more than a couple 


4 


Q. You met - one of the people you spoke to was 


4 


of minutes and this would have been almost one statement 


5 


Caroline Hawley? 


5 


followed by me frankly probably backing away slightly. 


6 


A. So it turns out. To be honest I couldn't by the 


6 


And that's because whoever said it to me -- and I now 


7 


following day, as it were, remember who I had spoken to 


7 


know it was Caroline — the -- the editor in chief role, 


8 


on this matter. Indeed, as recently as October this 


8 


it is a little bit like the Lord Chief Justice meeting 


9 


year I speculated with Dan Sabbagh of The Guardian that 


9 


someone at a cocktail party who says, "You must be 


10 


it might have been an external journalist. So I could 


10 


worried about this murder trial that is going on in 


11 


not remember who had said it. I literally would have 


11 


Liverpool". There isn't a way of engaging with it which 


12 


had maybe as many as 100 conversations, but certainly 


12 


is going to be helpful. The right thing to do is to 


13 


a very large number of very, very brief conversations 


13 


take away the thought and to check it out, as it were, 


14 


and I concluded the evening with, in the way these 


14 


with the relevant part of the organisation, rather than 


15 


things do, a kind of number of smalt mental notes, most 


15 


sort of sailing into a, "Really, do tell me more", sort 


16 


of which are people wanting to come round and talk about 


16 


of thing. 


17 


their careers and sort of, "Would you help me with this, 


17 


So it was a - 1 think a casual remark. That seems 


18 


that or the other?" 


18 


to be Caroline's recollection as well. I believe it was 


19 


But one thing was this phrase, "You must be worried 


19 


the first time I had heard about it. I didn't attach 


20 


about the Newsnight investigation into Jimmy Savile". 


20 


particular importance to it. It is very important to 


21 


So this was one of a number of points, but to be honest 


21 


say that at this point -- and it is very different from 


22 


I couldn't remember by the following morning who had 


22 


our mental state at the moment, at this point the name 


23 


raised it with me. I discovered quite recently, because 


9"} 


Jimmy Savile doesn't ring alarm bells. Is there no sort 


24 


in that sense she came forward, that it was Caroline. 


94 


n f In mv hpnH there is no memorv of a "dark side" or 

\f Mr ill illy livuu iiivii' ics iiu iiiviiiui j v/ a u v * •* ■ ■ * ^ 


25 


Q. So before you walked into this party, what was your 


ZD 


nnnfliiniT T llOTIO nnf hanvr] •} 11 ll 1 H (7 oHfltlt .TllTltTlV S ft VI Id. 
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1 


slate oi Knowieage aoout iNewbuigrit liivcbiigdiuig 


1 


to be honest, over the years and it is more than just an 


2 


Timmv Savile? 

J V LJ C*¥ 1-1. V a 


2 


odd little phrase. So it sticks in my mind and I follow 


3 


A. I can't recall knowing anything about it before going 


3 


it up afterwards. 


4 


into this party. 


4 


Q. Nothing lodged in your mind about sex or sexual abuse 


5 


Q. You knew neither that it had started nor that it had 


5 


or - 


6 


stopped? 


6 


A. No, I don't believe so. Not in this conversation, no. 


7 


A I didn't know it existed T can't contDletelv rule out 


7 


Q. So when this lodged in your head about, "You must be 


8 


somebody mentioning, but I can't remember it. As it 


8 


worried about the Jimmy Savile Newsnight story", or 


q 


hannpns T think Caroline's recollection of the 


9 


however it was you (inaudible) - 


in 


nnnvprsatinn sppms to flppnrd with mine. It W3S the 


10 


A. Yes. 


11 


first I heard of it, I looked very surprised when she 


11 


Q. - what did you do with that? 


12 


i*aised it 


12 


A. I cannot remember precisely what I did except to say 




Q. Can you remember anybody else who was there -- 1 do not 


13 


that at some point shortly thereafter, and it may have 


14 


mean there at the party, who might have witnessed the 


14 


been on the phone, it may have been in person, this was 


15 


conversation? 


15 


very close to Christmas and if it was in the next 24/48 


16 


A. No. I can remember the phrase. I remember somebody 


16 


hours it would have been on the phone if it was later it 


17 


raised it with me. But I didn't really remember that it 


17 


might have been in person, it might have been at the 


18 


w<\ 5 {"'ni'nline 


18 


start of January. I raised it with colleagues in 




Q. So the phrase that stuck in your mind — 


19 


BBC News. I have to say I can't remember precisely who 


20 


A. I remember seeing Caroline at the party because I had 


20 


I raised it with. I think it was probably Helen, it 


21 


seen her in Tripoli, in Libya some period shortly 


21 


might have been Steve Mitchell. And, um, I believe it 


22 


before. But the phrase that stuck in my mind is, "You 


22 


was Helen who came back to me and said in pretty short 


23 


must be worried about the Newsnight investigation into 


23 


order: oh well, they were doing an investigation into 


24 


Jimmy Savile". 


24 


Jimmy Savile, um, but the programme themselves decided 


25 


Q. Do you remember what you said? 


25 


not to proceed with it for editorial or journalistic 
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1 


reasons. 


1 


when it was being trailed that, um, a former colleague 


2 


In other words I took from that that Newsnight had 


2 


and friend phoned me up in Italy to say, you know, 


3 


inHeed nm had an invpstication hut ttiev hud. er. 


3 


I think was it The Sunday Times, it was one of the 


4 


I would have assumed this was probably Peter Rippon, it 


4 


newspapers a few days before, had a lot of detail. And 


5 


might have been the actually production team themselves, 


5 


that was the first time, in a sense, it all came 




if miaht have hpen Peter TJinnnn had decided not to po 


6 


together and I realised what we were talking about. 


7 


ahearl with the invest icratinn in the normal run of 


7 


And the point, is I think firstly investigations 


3 


hncinecc and vnn knnw T have heen an investigative 


8 


often come to nothing. The other thing is although 


9 


innrnalist and editor of Panorama mvself and T know that 


9 


Caroline in her recollection of our — Caroline Hawley 


1 


mnnii >v»qtia7 i n \/ e f i cr *j f i n ti c h^frm ann then on nnwliere ann 
HidfiY, iiiaiiy in Ytsugdiiuiia uegm dim incn gu huttuci c aiiu 


10 


in her recollection of our conversation talks about 


i i 


you cdii i ei tiler iiici c laii laatuiyiueicui yuu 


11 


telling me that the investigation has been abandoned, I 


1 9 


Call i aldllll « alU ly up dliu yuu J lial aUdiiuuii it aiiu gu uu 


12 


don't recall that conversation at all, I just came away 


1 j 


PAmAfhittn aIda i hoi ic o x/i* j*\7 nf^t*TYiQl f 1 1 1 fy f - / ^ hove 
10 aOlllcllilIIg clad 1 Hal Is a Vcl y IlUrillal III III g lu 11<JVC 


13 


with the sense that there was an investigation which in 


It 


iiappciteu. 


14 


some ways there must be some question mark about it or 




O At that (jtatrp HiH vnn oet sntnp indication of the crvntpnt 


15 


something I needed to look into. 




Ul WllaL U1C lIlVCaLlgallUH Wab llilU ( 


16 


And when I was told that the investigation had been 


1 7 


j\, liU) nut rcdiiy. 


17 


abandoned I assumed that the — in a sense the — to 


18 


Q. You still didn't know it was about sexual abuse? 


18 


state the absolute obvious, the overwhelming majority of 


1 Q 


A TVn T «nppnlatpH a few weeks aero to a Journalist from 


19 


problems you have as editor in chief of the BBC is with 


OA 

zu 


The Times that I might have formed the impression it was 


20 


programmes which have been transmitted or are about to 


L 1 


c s\ :m of fi ■ rt rr f f\ i\ i~\ u/Jf-li cov Rut tirtt T'm finite plpar 

aOlllclIlIllg lu uu Willi aCA. JOlil HUl 1 III l|Uiic v-icai 


21 


be transmitted. If an investigation goes away it tends 


22 


that the conversation with Caroline, which was very 


22 


to drop off the radar, not just for me but for much of 


23 


brief indeed, didn't include anything about what the 


23 


the organisation and I just assumed it was something 


24 


investigation was about, and I certainly don't recall it 


24 


I could cross off the list. 


25 


from Helen either. 


25 


MR MACLEAN: : Caroline Hawley tells me she remembers you 
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rage id 


1 


Um, so this ~ at this point 


1 


using the expression "firewall" in the context of you 


L 


iVLis. r\JuL,/\i\±J. is it tiiruc conversaiionsj vjne witu 


2 


essentially saying I would not have been involved in the 


*2 
J 


^,droiinc ridWicy, one aaKiiig ncicn iui -~ 


3 


decision not to run the story. 




A. In truth — 


4 


A. Sorry, I don't recall this. I don't recall this, 


J 


MR PDT T ARD- ~ what is that ahnut^ 

lVil\ rUijI-'rtlVl-'. Wilctt io Ulctv auuuu 


5 


however I have read this account and it's — if she said 


O 


A. In truth, I can't remember whether I got the, as it 


6 


to me — you know, if she had said to me were you 


1 


raoccii ft* nn£> onn plQfifipQrinn Qlinilt it in fine 

were, rc«aaiii«iivc <tnu cidriiivditun auuut it m unc 


7 


involved in the decision-making I may well have put my 


o 
O 


conversation with Helen or two. 


8 


hands up just like this and said, "No, I wouldn't have 


o 

y 


IVLK r \JLiL,/\i\U. oO It IS clincr TWO Or injcc — 


9 


been." And it is perfectly true I wouldn't have been 


1 n 
lu 


A. li is uciiniieiy one eonveraaiiuii wmi ^druiiiic riawtvy 


10 


and indeed was not. So it is what — the one thing 


1 1 
1 1 


nrtti !f !c oitlior 1 nnet nf twn ixslttl PAllpamiPC tVniTI ISTeWS 

anu it is eiiiier une ur two wim cuiicrtguca liuni i^cws. 


11 


I come away from this conversation is this, you know, 


19 

1Z 


MR POT T ART> Okav 


12 


phrase about, "You must be worried about the Newsnight 


1 ^ 


MR MACLEAN: There may be several aspects of it. One aspect 


13 


investigation into Jimmy Savile". 




to nhmif cpvittil nKncp AtintVipi* n*;nppt T5 3nnnt nnp, OT 


14 


Q. What it comes to is you — what stuck in your head is 


ID 


tViinrrc \x7^iipVi Hoc nVivtmiclv optnp ViitT in fHp tact TPW 
lllC lllllllio WJllt/11 Ilab UUVlUUoiJ' gUlIC Ulg 111 U1G loot it»w 


15 


you must be worried about, so you checked with 


1 fs 

10 


\iH»ptc Jc flip niipctip.n nf enmp nf fhiQ nhllQP hflvtncr f3K"Pn 


16 


Helen Boaden, "Should I be worried about?" And were 


1 n 


piauc Oil DDK^ piCllllbCb. W 11C11 WC1C ^UU WI1C11 waa mat 


17 


reassured. 


i a 

lo 


lllbl Oil yuuf laUax oWCClij mat ab|JCH{ 


18 


A. Correct, correct. That's the precise material content 


1 

ly 


A T n-iann it mac tiitli ii*' ^lio i/od^ Pllrl \AnfAmhpi* ^hl^ VPfll* 

/V« JL ulCtin ll Waa cltllcr lllc very cllli Ul OCJJICllluci mis vc<ii 


19 


of the entire thing. 


21) 


Or ine ucginiuiig ui vcioDcr. i gut piiuiicu uy a iui mci 


20 


MR POLLARD: But your sense is that in either the one or the 


21 


colleague and friend — I was in Italy — to be told 


21 


two conversations with Helen Boaden you formed the 


22 


what was — this was in the days immediately running up 


22 


impression somehow that the Savile case was about - 


23 


to the ITV documentary. 


23 


A. As I say, I — I, in an interview with Ben Webster of 


24 


Q. 3 October, that was broadcast. But it was trailed -- 


24 


The Times possibly unwisely speculated in October 2012 


25 


A. It was trailed some days earlier and it was that period 


25 


about what pie might or might not have formed 
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1 


a contribution impression of back in last December. The 


1 


A. Yes. 


2 


truth of the matter is — as it were by inference not 


2 


Q. There was one, which was this one, which was in 


3 


because I had been told by either Caroline or Helen in 


3 


The Oldie, which you can look at if you want. It is in 


4 


my recollection, but as it were you know you go through 


4 


bundle 5 -- 


5 


a list of money, sex, drug, I suppose and so on, but 


5 


A. If we need to, but it's not — it's not a point of 


6 


that — the truth is very straightforward. I had heard 


6 


contention, I absolutely understand that there was some 


7 


something from a colleague, it turn outs 


7 


press coverage in January and in February in particular. 


8 


Caroline Hawley, which raised a question mark. I didn't 


8 


Q. The February one was a piece in The Oldie by 


9 


address it with Caroline at the time. I thought that 


9 


Miles Ooslett. 


10 


would have been unwise. I subsequently addressed it 


10 


A. Yes. 


11 


with the people I took to be the right people, 


11 


Q. Who has written a number of pieces in a number of 


12 


Helen Boaden and BBC News, received reassurance and 


12 


places. 


13 


indeed got the sense the whole matter was closed, 


13 


A. Yes. 


14 


crossed it off my list and went off to worry about 


14 


Q. This one in particular, albeit at the end of the 


15 


something else. 


15 


article, puts some degree of focus on you — 


16 


MR POLLARD: But it wouldn't have been improper in the 


16 


A. Yes. 


17 


conversation with Helen to have said what was it 


17 


Q. — by saying: 


18 


about — 


18 


"When asked if BBC Director General Mark Thompson 


19 


A. Yes, I could have done. I mean -- in other words 


19 


knew of the Newsnight report the BBC refused to comment 


20 


I don't -- I'm not going to say, you know, not least 


20 


but a source ...(Reading to the words)... pre-Christmas 


21 


because I don't think I, to be honest, this as you will 


21 


drinks party, so he can't claim to be ignorant of it." 


22 


very fleeting, I mean the key thing is these are not — 


22 


You obviously got -- well, I assume you got 


ZJ 


\AX) ~OCW T APTV AX/rmlHn't tinv imirndltQt cav "^^/h^^f y/flc it about 
iVixv x \Ji-iLjt\tsSJ. W UU1UI1 t ally JUUlliallot say , wuai waa uauuui 


23 


a regular briefing as Director General of what the press 


24 


tnenr 


24 


were saying about the BBC? 


25 


A. I — I didn't, is the most straightforward thing to say. 
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1 


I simply regarded -- 1 didn't think of Jimmy Savile at 


1 


Q. So when did you first become aware that you were being, 


2 


this point as a kind of BBC person particularly. I mean 


2 


as it were, roped into this story? 


3 


he was someone who, you know, had not broadcast 


3 


A. To be honest, I missed these press stories in the — in 


4 


regularly for many, many years. So there was no kind of 


4 


the -- in 2012. Urn, I mean the context of 2012 in my 


5 


corporate alarm bell going about, you know, this — if 


5 


job was it was an unusually busy period for a number of 


6 


hypothetically the investigation had been into one of 


6 


specific reasons. The golden -- the Diamond Jubilee and 


7 


our current main presenters I would have -- if somebody 


7 


the Olympic Games are essentially the biggest 


8 


said, I wouldn't mention a name, but the presenter of 


8 


broadcasting events in our history. We were mobilising 


9 


the 10 O'CIock News Newsnight had been investigating I 


9 


the big new broadcast centre in Salford, we were also 


10 


would have said, "oh really". I would have been very 


10 


getting the New Broadcasting House going. 


11 


interested and we might have then felt you needed 


11 


In January/February the announcement that I would be 


12 


a choreography about how much I could know because of 


12 


stepping down and the search for a new Director General 


13 


the corporate conflict of interest and all the rest of 


13 


began. So it was an extraordinary busy period and I was 


14 


it. 


14 


also out of the office much more than I normally would 


15 


But I would have definitely pursued it. I just 


15 


have been. 


16 


thought this was a fairly small thing of what felt like 


16 


Q. Was it March you resigned? My note says 19 March? 


17 


almost a random remark, I enquired about it and received 


17 


A. That was when it became a public announcement but 


18 


what I thought was adequate reassurance and then, you 


18 


speculation about it began in late January because of an 


19 


know, went on to think about the 15 other things going 


19 


interview given by the chairman. So that is the context 


20 


on. 


20 


of this particular year. 


21 


MR POLLARD: Yes. 


21 


The way the, urn, I - was briefed about the press 


22 


MR MACLEAN: There were a whole ~ there was a number of 


22 


was I would get a physical pack of press cuttings every 


23 


pieces in the press — 


23 


day. These packs are potentially very substantial, 100, 


24 


A. Yes. 


24 


150, 200 pages is not potentially unusual, so very 


25 


Q. -- one was on 8 January in The Sunday Mirror. 


25 


substantial packs of information. I sometimes read 
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1 


them, I often did not read the pack but I would have it 


1 


News — the corporate press people I think know this is 


2 


to hand in the car coming in, in the morning, in case 


2 


going on as well, I'm told now — believe that they have 


3 


I needed it. There was a 9.15 phone call which was 


3 


a very clear understanding of this story. I believe 


4 


a conversation call every morning which I wasn't on 


4 


that members of the press team had talked to 


5 


every day but was often on and would chair when I was 


5 


Peter Rippon directly and satisfied themselves in the 


6 


on. If I wasn't able to chair it, one of my colleagues 


6 


same way that the senior management in News was 


7 


would chair it. And, um, not the only item but one of 


7 


satisfied that Peter had reached the decision not to 


g 


the items on this 9.15 call would have been a summary of 


8 


proceed with the Newsnight investigation entirely on his 


9 


the press from colleagues in the press office. 


9 


own. They felt that what they were dealing with were 


10 


Now I was certainly around on the 9 January, which 


10 


relatively low level mischievous stories with no 


j J 


is T fliinlf fhp rfnv after fhp first nippp — 


11 


foundation and they could get on with rebutting them. 


12 


Q. The Sunday Mirror piece was on the 8th? 


12 


They therefore didn't think they needed to raise it and 


13 


A. And there was some follow-ups on the 9th itself. And 


13 


put it on my radar explicitly. 


14 


I have no reason to believe I was not on the 9.15 call. 


14 


Q. You now know, I assume, that there was a Freedom of 


15 


I don't recall. I didn't read this — I didn't buy or 


15 


Information request by Mr Goslett in April? 


16 


read The Sunday Mirror and I don't know what else was 


16 


A. Yes. 


17 


0fiin(j nn nn fhp npxt dav T don't recall the item 

z£ U11I & vlll , V14 til V- UVAl UU J ■ JL UUll V I 11 Vll^ IVlsllx 


17 


Q. Which the BBC responded to about a month later? 


18 


hpirior hrnncrht nn nn fhp 9 IS rail, cprfainlv. and 


18 


A. Yes. 


19 


I think I would have — it is eye catching, though the 


19 


Q. Essentially relying on the journalism et cetera — 




Toniiarv T hnvp rpitH thpcp nippps now trip .Taniiflrv 

•JallUarY — J. lidVc ( Call lilCSC JJlCvCS huyy, hi v- aauuai j 


20 


A. Derogation, yes. 


9 1 


nlpcpfi at*p not ac «fi*nn<j a«i fhp P"phni5irv mprps. 

tllCLtS die 11 U I aS all ullg «3 tut l Vul ua* j pivcvji 


21 


Q. And essentially telling Mr Goslett politely to go away. 


22 


But I don't recall it being brought up by either 


22 


Were you aware of that at that time? 


23 


Paul Mylrea, the director of communications, or 


23 


A. no. 1 ne UBt gets literally inousanus 01 rui» aim 


24 


Julian Payne his deputy. And therefore — therefore 


24 


1 would only ever De invoiveo in ruis ii iney reiaieu iu 


25 


didn't hear about it. And it was not that — I mean, 


ZD 


me personally, in a k.iiiu ui cAjjeiise** ui, yuu ivhuyt, aumt 
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Pacrp in 


i 
i 


fhp vnlnmp of stories about the BBC is such that it is 


1 


sort of, as it were, quasi-private capacity, or if there 


z. 


nnccihlp tn mi«( fhinos hppnuse thprp is iiist so manv 

UUSalUlv 111 111133 tilings uttauijv hiw v la juji j\i ■■•■•"j 


2 


was — if they wanted my opinion about whether 


J 


U1CIC3, Ual llv-tlial Ijf III II1C laUiUiu |Ji ess. 


3 


something, you know, fell into the derogation 




Tn PVhm«t*v whpti thpi*p werp morp articles, and 

XII 1 vUi UhI V TT 11 til llltl v ii vl v 1 1 A \/ ft \^ ct I iivtvijj t£i*tu 


4 


or section 36 or whatever. So it would be very rare for 


5 


indeed rather longer articles, as luck would have it, 


5 


me. So what would happen typically is that my office 


6 


the relate period was a period where these articles 


6 


would refer FOI matters to the team who dealt with FOI, 


7 


Start on druuiiu again l mm no rcuiudij 


7 


or, if necessary, to the BBC Trust. 


O 
o 


O Tt trnilpH in Onidn Fawkps on 8th Feb this one and 


8 


Q. But this one didn't come to you. So I think the next -- 


9 


published on the 9th? 


9 


I think there are two other aspects I want to touch on 


1 n 


A Qn tli e* ctni*v qb it ivpi*p in this npriod is fhp flth 
/\, OU lilv atUIV, aa it uci V) ill (ins iuu is niv- uiu 


10 


as briefly as we can. In the end of August, The Sunday 


11 


February we have a conference a senior management 


11 


Times - 


12 


conference at the BBC, there is no 9.15 call, we are all 


12 


A. Yes. 


13 


in one of those Television Centre studios. I think 


13 


Q. -- is sniffing around. And they sent something to the 


is- 


that's thp fhnf's thp 8th Thp 9th T snend the dav 


14 


BBC which also flagged -- 


i < 
i j 


in Rplfnst and fhpn from the 10th through to the middle 


15 


A. It did. 


16 


of next week I'm on half term holiday and I think 


16 


Q. - in the same email the fact that ITV was doing 


1 7 
1 / 


(""ai-nlinp Hpmifisps for mp on the 9 1^ So I come back 

V_ . i\ 1 UIlllv* Ul^lJ 14 1!3 V-3 1UI 1 1 1 \r 11 V 1 1 y (J. J» lj\J a. vvliiv uuvh 


17 


a piece. 


18 


the following Wednesday and this is the period where 


18 


A. Yes. 


10 
l y 


that kind of second rather bigger spate of articles — 


19 


Q. And raised a series of questions. And then on 




now T mpan the whv — whv didn't — whv didn't 


20 


7 September, which is very close to the end of your 


21 


somebody, as it were, more explicitly bring this to my 


21 


period as Director General — 


22 


attention? Um, my understanding now is that the press 


22 


A. Yes. 


23 


team believed — 


23 


Q. — there is a letter from ITV. 


24 


Q. Is this the News press team? 


24 


A. Yes. 


25 


A. Yes, essentially. That BBC News and the press people in 


25 


Q. You — we've seen, obviously, the letter from 
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1 


Mills & Reeve that went — 


1 


although it may -- 1 am sure it came into my office 


2 


A. To The Sunday Times, yes. 


2 


because my office was the office of the Director General 


3 


Q. — to The Sunday Times on behalf of you and 


3 


and it was, as it were, addressed to the 


4 


Helen Boaden. Just tell me what your involvement was in 


4 


Director General, albeit, it as it were, to the incoming 


5 


the Mills & Reeve letter? 


5 


one rather than to the outgoing one, I didn't see it and 


6 


A. So the, um — kind of my movements over this period 


6 


it wasn't copied to me and it was dealt with separately. 


7 


are -- Olympic Games is 27 July to something like 12 or 


7 


MR POLLARD: Did you as you say you saw The Sunday Times 


8 


13 August. I then went immediately to the United 


8 


letter or not? 


9 


States, briefly to New York and then went to, um, to 


9 


A. No, let me — 


10 


have some holiday with my family in New England. And my 


10 


MR POLLARD: (Overspeaking). 


11 


first day back on the office was, I think, 3 September. 


11 


A. I'm trying to deal with the ITV letter. The 


12 


My last day in the office was the following Wednesday, 


12 


Sunday Times letter I did not see the original 


13 


1 September. So there is a period of about a week and 


13 


Sunday Times letter, which I think actually was not 


14 


a half which, um, is really my last — my last chapter 


14 


a letter but I now know was an email sent to one of the 


15 


as Director General. 


15 


members of press team inside BBC News. This is — 


16 


And the background here is the team, Jessica and the 


16 


Helen Keller I want to say. 


17 


two assistants, are actually principally working for 


17 


MR MACLEAN: To Helen Deller from Mark Edmonds at The Sunday 


18 


George. George is installed as Director General 


18 


Times, on 22 August. 


19 


designate, he's preparing for his first day in office 


19 


MR CHRISTIE-MILLER: Shall we just separate ITV letter from 


20 


and quite understandably the entire team is focused on 


20 


Sunday Times letter, because they seem to be getting 


21 


giving him the best possible start. I'm in and out of 


21 


conflated slightly? 


22 


the office, I've trips over these twelve days to 


22 


MR MACLEAN: I was actually asking about The Sunday Times. 


23 


Northern Ireland and BBC Caversham and also a lot of 


23 


A. To be fair, I am sure this is my fault for doing it. 


24 


meetings which are — essentially a lot of meetings to 


24 


I have made some remarks about the ITV letter and then 


25 


go and say goodbye to people outside the office. 


25 


I will deal with The Sunday Times letter. 
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1 


Q. You are on a farewell tour in effect? 


1 


Q. You are quite right, 22 August, Mark Edmonds to 


2 


A. Pretty much. But there are some matters of housekeeping 


2 


Helen Deller. If you want to see the questions, if you 


3 


and other matters which come up. 


3 


take bundle A5 and go to 273. 


4 


Now what I understand to have happened is this, the 


4 


A. 273, did you say? 


5 


letter from the Sunday Times - the letter from ITV was 


5 


Q. 268 is, I think, the original email. 


6 


I believe addressed to George Entwistle, because ITV 


6 


A. Yes, I'm reading it. 


7 


I think assumed that George was already in charge and 


7 


My understanding is this comes into the press team 


8 


I think was dealt with entirely by George and the BBC 


8 


inside BBC News: 


9 


eventually responded to ITV in some way. 


9 


"I'm currently on holiday and will be on holiday for 


10 


We will come on to that will we? 


10 


another twelve days or so. In my absence... " 


11 


Q. Up to a point we will cover that. 


11 


I'm contactable by telephone and also by email, 


12 


The ITV letter came in addressed to Mr Entwistle 


12 


albeit occasionally - 1 have looked at my private email 


13 


because they thought he was the Director General? 


13 


throughout the entire period and I can find nothing go 


14 


A. Yes. 


14 


back to 2011 and my private email or any text or 


15 


Q. He -- 1 will show you it was sent to your office. 


15 


anything on my phone, my -- so there is no communication 


16 


A. Yes. 


16 


with me about this at all while I'm away. 


17 


Q. But you are quite right. It was eventually responded to 


17 


What seems to have happened is that the -- the press 


18 


after you had left. 


18 


people, both inside news and I now understand that it 


19 


A. And I don't believe, um — I don't recall ever seeing 


19 


is -- the news press team and BBC News management with 


20 


the ITV letter or indeed being aware that ITV were 


20 


some knowledge of corporate press have been dealing with 


21 


preparing a programme. Now although The Sunday Times 


21 


this in fact for, you know, for a number -- for many 


22 


letter came in, it was obviously related because it was 


22 


months, it nasn t, you Know, poppeu up, weiu uuwn, 


23 


obviously some kind of early — it was based on some 


23 


popped up again, but there has been a period where they 


24 


early insight or intelligence from the ITV programme. 


24 


have got a way of thinking about this, and a way of 


25 


My point about the ITV letter is to be honest, 


25 


rebutting it, and that ~ it's established. 
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1 


And they are -- 1 now know — also at this point 


1 


and the 6th? 


2 


extremely confident that they understand it, the thing 


2 


A. Is this the question - let's just get the --So my - my 


3 


very clearly, and know what the lines of rebuttal are. 


3 


recollection is that what happens -- firstly, I have no 


4 


In this case, they decide, um, that the best way of 


4 


involvement at all with Mills & Reeve. I never meet 


5 


dissuading The Sunday Times Magazine from publishing 


5 


them, I don't know the name of the firm that have been 


6 


allegations about Helen Boadcn and me being involved in 


6 


asked to do this. There is no briefing and there is no 


7 


a conspiracy to suppress the Newsnight investigation is 


7 


questioning by Mills & Reeve of — of me or anything — 


8 


to send a letter from an outside law firm, which I guess 


8 


there is no contact at all. I have to say I do not 


9 


carries the implication to a newspaper getting it that 


9 


recall having any briefing from an in-house legal team 


10 


there is perhaps a greater chance that an individual 


10 


either. It is not impossible that, um, one of the 


11 


will sue you for defamation, than if it feels like it is 


11 


lawyers spoke to me very briefly. 


12 


simply a push back from the BBC. 


12 


Q. Let me show you. 


13 


By the way, this tactic is not by any means 


13 


A. Yes. 


14 


uncommon. I have known of this many times in the past 


14 


Q. If you go in this bundle - you have the letter at 


15 


of the press and legal teams deciding that the right 


15 


212.001? 


16 


thing to protect a given member of staff or presenter is 


16 


A. Yes. 


17 


to send such a letter. 


17 


Q. If you go back to page 183 - 


18 


So by the time I come back from holiday, they have 


18 


A. Yes. 


19 


already formulated a kind of tactical plan for dealing 


19 


Q. ~ you will see that we are - we're not being greatly 


20 


with this incoming letter from The Sunday Times. 


20 


assisted by some of these emails not being available to 


21 


Q. Can I just show you that, so that we get the timeline? 


21 


us. You see at the bottom of 183 it has been redacted 


22 


A. Yes. 


22 


or covered up for privilege reasons. But it looks as if 


23 


Q. Attached to The Sunday Times email that I showed you 


23 


there is a long chain of emails here. 




tkprp wprp a nnmhpr nf <3nprifl(* nnp^tintlS if VOU look 


24 


A. Yes. 


25 


in bundle 5, at 287 and 288. At the bottom of 287, do 


25 


Q. Most of which we can't really read. Butifyougoto 
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1 


you see question 1? 


1 


186 at the end of the chain that's the - there's 


2 


A. Yes. 


2 


a response from James Hardy on the 29th August, and you 


3 


Q. If you go other the page, you get the other questions 


3 


see Mark Edmonds says, "Thanks for this". 


4 


and some of them are specifically but or you and 


4 


A. Yes. 


5 


Helen Boaden, as you see? 


5 


Q. They are not going to run a piece imminently, and there 


6 


A. Yes. 


6 


are all sorts of chains involving Nadia Banno, who is 


7 


Q. Just to give you the date of this, if you go back to 


7 


a BBC lawyer, all the way up. We get to 183: 


8 


page 285, James Hardy to Steve Mitchell: 


8 


"Don't see any reason not to send this, but both 


9 


"In the attachment are their detailed questions 


9 


Helen and Mark would need to agree." 


10 


[that is The Sunday Times] and our suggested responses." 


10 


Because it is going in your name. And it appeai-s 


11 


A. Yes. 


11 


from 183 that you are happy with some suggestion from 


12 


Q. So, you are quite right, by 28 August, you see the 


12 


Nadia. 


13 


suggested responses at 287 and 288. For example 288: 


13 


A. So, so — so he my recollection is as follows: that 


14 


"As we have previously stated, Mark Thompson was not 


14 


Amanda Churchill, my assistant, basically says to me, 


15 


involved at any stage." 


15 


um, Paul and Nadia want to send a letter, a legal 


16 


And so on. So these are getting developed in that 


16 


letter, back to the - back to The Sunday Times, because 


17 


period? 


17 


The Sunday Times are threatening to allege that you and 


18 


A. Yes. 


18 


Helen were involved in a conspiracy to suppress 


19 


Q. Right. So you come back. On the 3rd, I think? 


19 


a Newsnight investigation into Jimmy Savile. I know 


20 


A. On the 3rd, yes. 


20 


that is completely untrue. 


21 


Q. And the Mills & Reeve letter gets sent on the 6th? 


21 


Amanda is saying, you know, they want to send 


22 


A. Yes. 


22 


a letter. Now, Amanda's recollection is that she can't 


23 


Q. That's, if you want to see it -- you probably don't need 


23 


remember exactly what happened. She thinks it is likely 


24 


to see it, but if you want it, it is in the next bundle 


24 


that she physically printed this thing out for me, 


25 


A6/212.001. So what is your involvement between the 3rd 


25 


ie presumably a covering email from Nadia and the draft 
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1 


letter, the Mills & Reeve letter underneath it. 


1 


incoming allegations and points from different 


2 


I have to say I'm very clear that I didn't read the 


2 


newspapers, often it happens in -- in fairly summary 


3 


detail of the letter. What I would have said to Amanda 


3 


fashion. And if Nadia and Paul were both happy that 


4 


simply is, it was my practice to typically follow the 


4 


this was the right thing to do, my -- you know, my view 


5 


advice of the — particularly when the press department 


5 


would have been that's fine, send it. 


6 


and the legal department were both recommending 


6 


MR MACLEAN: So you didn't have any direct contact with 


7 


something, I would typically say yes to it and my 


7 


Mr Lawrence at Mills & Reeve? 


8 


recollection is I simply very quickly verbally said, 


8 


A. No. 


9 


"That's fine, send it". And then what Amanda does after 


9 


Q. And on the 17th we get the ITV letter which is in the 


10 


that is she simply sends this one-liner back to 


10 


same bundle at 229. 


11 


Paul Mylrea simply saying, "Mark is happy for the letter 


11 


A. Yes. 


12 


to be sent". 


12 


Q. And I'm not sure what day of the week that is, but there 


13 


So what I did not do is — you know, I thought that 


13 


is the ITV letter sent on 7 September. It arrives at 


14 


what we were dealing here is with a newspaper which was 


14 


17.37, and the actual letter is at page 230.001. And 


15 


going to allege that Helen and I had been involved in 


15 


the eventual response to it - certainly if you go to 


16 


a conspiracy to suppress this investigation. I knew 


16 


287, there is an email from Valerie Nazareth, who 


17 


that to be completely untrue. I'm told that the most 


17 


I think is another BBC lawyer -- 


18 


effective way of killing it is to send a legal letter, 


18 


A. She is. 


19 


I agree to it. 


19 


Q. -- to Peter Rippon on the 21st, saying, "I think you 


20 


Q. We see that from the last paragraph of the letter, which 


20 


should see the statement being sent to ITV." 


21 


is essentially saying, "If you print this, we're going 


21 


A. Yes. 


22 


to sue you". That's the implication. 


22 


Q. So obviously by then there is a response? 


Zj 


A Vnc WliQf T QfrAnt nf pnnf«p is hflH T inrfppd read the 


23 


A. Yes. 


0/1 


tnffai. in tfnfnil r\n atinitt ^ Q^nfpmllAI' T IVAIllH llilVP 

letter in ueirfu on duuut j oepieiiiuei , i imvc 


24 


Q. And it looks as if, if you go to page 239, this is an 


ZD 


injlaa^ [<ofin n t\t til A allpCTQtinn ttrlAIlf flip 

inueeu aeen 1101 just ine ftiicgaiiuii auuui me 


25 


email chain about the ITV letter. I want you to look 
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1 


suppression of Newsnight, but I would have seen some of 


1 


just at the one at the top: 


2 


the — there were a couple of references in the letter, 


2 


"Sara Jones is taking a look at the ...(Reading to 


3 


I know, to the underlying allegations about 


3 


the words)... to discuss best responses, so probably we 


4 


Jimmy Savile. 


4 


can all catch up then." 


5 


Q. And BBC premises in particular? 


5 


A. Yes. 


6 


A. Indeed. 


6 


Q. Is this right, Sara Jones is quite a senior BBC lawyer? 


7 


Q. We see that from the bit that is quoted in the first 


7 


A. She is the general counsel. She may not have been at 


8 


page of the Mills & Reeve letter -- 


8 


this point. She is now, she wasn't then. 


9 


A. Indeed. 


9 


Q. Is this -- is this the position: that letter came in on 


10 


Q. With quotes from the Sunday Times Magazine. 


10 


the 7th when you were actually still officially 


11 


A. Some of them are from The Sunday Times. I accept that. 


11 


Director General, but in pretty much in run off, if 


12 


And to the extent that I didn't read that, that is 


12 


I can put it like that — 


13 


clearly a miffed opportunity on my part. 


13 


A. Yes. 


14 


MR POLLARD: When you say -- you used the phrase, "I didn't 


14 


Q. - going round saying your goodbyes? 


15 


read the detail of the letter". 


15 


A. Yes. 


16 


A. Yes. 


16 


Q. And it gets handed to Sara Jones and by the time the 


17 


MR POLLARD: Does that mean you did or didn't read the 


17 


response gets formulated, you had departed? 


18 


letter? 


18 


A. Yes. So my office, as it were, and the ~ and 


19 


A. To be honest, I can't recall reading the letter at all. 


19 


Sara Jones, you know, in a sense ~ this is typical of 


20 


I mean it is perfectly possible the thing was handed to 


20 


something which is true throughout this entire period, 


21 


me and I said, "That's fine, send it". 


21 


which is that there are a lot of people who are -- 


22 


MR POLLARD: How would you know it was fine it was handed to 


22 


believe that they are managing this competently in the 


23 


you — 


23 


News division, in the legal department, in the press 


24 


A. Because I thought this was again - the business of 


24 


division, and they are just going ahead with managing 


25 


press handling in the BBC because there are so many 


25 


it. In this one, urn, you know, the BBC takes the letter 
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1 


from ITV. I don't know — I mean this is a letter which 


1 


is. Knowing what we now know, how little email traffic 


2 


is not copied to my Blackberry or put in front of me at 


2 


there is about this subject between my office and the 


3 


all. It goes into the system and they are trying to 


3 


rest of the BBC. 


4 


figure out the best way of responding to it, I guess, 


4 


MR POLLARD: Yes. 


5 


and they eventually come up with a response after I had 


5 


A. I think it is striking, because when a topic of 


6 


left. 


6 


potential corporate interest arises, it's very visible. 


7 


MR POLLARD: Just to go back to the letter - 


7 


As you know the BBC loves email and you probably know 


8 


A. The Sunday Times letter? 


8 


from carrying these great packs around there is vast 


9 


MR POLLARD: Yes, yes. And the reply on your behalf and 


9 


amounts of it. What is striking to me, looking at the 


10 


Helen's behalf to that. 


10 


way this topic is dealt with, is how little email there 


11 


A. Yes. 


11 


is on it with me. And I think — I think, you know, for 


12 


MR POLLARD: Because I think I should ask you again: at the 


12 


what it is worth, I can't tell you why that is the case 


13 


moment when it was printed out for you ~ 


13 


for certain but I think the most likely explanation is 


14 


A. Yes, if it was. 


14 


that my colleagues thought that this was a really well 


15 


MR POLLARD: Was it handed to you? 


15 


understood matter and they could adequately deal with it 


16 


A. The answer is I don't recall exactly how it happened, 


16 


without drawing me into it. 


17 


and I think nor does — nor does Amanda Churchill, but 


17 


MR POLLARD: You don't think somebody should have brought it 


18 


Amanda thinks the most likely thing is she printed 


18 


to your attention? 


19 


something out and "put it under my nose" in the office 


19 


A. I think in retrospect it would have been much better. 


20 


and I immediately said yes to it. 


20 


Because I think that even if they are completely 


21 


MR POLLARD: Okay, fine. I know this is an issue and you 


21 


unfounded, the mere fact that such allegations are being 


22 


have made your position clear on it, from, if you like, 


22 


made is obviously of corporate interest, I think. So in 


23 


fhp mpptino with Carnlinp Hawlpv on Dp.ppmhpr ?0fh which 

111^* llll^V'llilt^ Willi ^^LllUlllll/ llttVrtv V Ull l^^vvJJlUvl /.UUSj mnvu 


23 


retrospect I think it would have been better if — if 


24 


1 think waQ thp firQf knnwlpHtrp von had of thi*; 

X lllllln. VV CIO 111^ 111DI MlUWlWUgl' JUli HCtU VJi L11IO, 


24 


certainly by February and the press reports in February, 


25 


alfhnitph not in dp.tail 

QlLllUUgll llvlt 111 vlvJlUll. 


25 


it had been brought to my attention. 
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1 


A. Yes. 


1 


MR MACLEAN: Is that because of the BBC premises aspect in 


2 


MR POLLARD: And the discussion with Helen and the various 


2 


particular? 


3 


stories that then appeared in the paper and it might 


3 


A. No. No. 


4 


have been in press bundles through to that final 


4 


Q. Or the - 


5 


letter - 


5 


A. As it happens, no, it's because of the -- because of 


6 


A. Yes. 


6 


the -- because of the false but potentially damaging 


7 


MR POLLARD: You were aware that there had been a Savile 


7 


allegation that there had been a conspiracy to suppress 


8 


investigation — 


8 


a piece of investigative journalism in the first 


9 


A. Yes, which had begun. 


9 


instance. 


10 


MR POLLARD: -- and been dropped? 


10 


Q. That's the point that should have - 


11 


A. Yes. 


11 


A. These are all — I mean, sorry, these are all points of 


12 


MR POLLARD: But at no stage, up to and including the 


12 


interest, but I think the — the point about the 


13 


sending of that final letter which had a paragraph 


13 


premises is connected with something else which I can't 


14 


explaining what the details were, were you aware of 


14 


help you with really, which is my understanding from my 


15 


those details? 


15 


conversations the previous December — but I have no 


16 


A. Yes. By the type the — the Mills & Reeve letter — I'm 


16 


reason to believe this is any different to the press 


17 


approving the sending of the Mills & Reeve letter, I do 


17 


office and BBC News - was that the Newsnight 


18 


know of course by then - 1 think not before then — 


18 


investigation had been abandoned for, as it were, 


19 


that in a sense there is an allegation or conspiracy 


19 


perfectly proper and good journalistic reasons. 


20 


theory about how the thing was suppressed, I don't think 


20 


In other words, the Newsnight investigation had not 


21 


I had a clear view of that until then, but no, that's 


21 


demonstrated to the point at which you could transmit it 


22 


right. 


22 


the allegations. So in a way, again, I think we're 


23 


And again, what I would say is that — it's - it's 


23 


talking hypothetically, we're certainly talking 


24 


a — it's a surprise to me. The most striking thing to 


24 


hypothetically in my case, it's not clear whether, as it 


25 


me about the email trail is the — is how little there 


25 


were — you have an unfounded allegation that there was 
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1 a conspiracy, or at least an unfounded allegation that 

2 I was involved in a conspiracy; you have, if you believe 

3 the Newsnight investigation came to nothing, also, 

4 presumably, potentially unfounded allegations about 

5 sexual abuse and other crimes by Jimmy Savile. 

6 Dm, now of course if — if you knew from the press 

7 or anywhere else that there were demonstrated instances 

8 of sexual crimes by Jimmy Savile, that is enormously 

9 important. But I'm not sure -- I'm really thinking into 

10 my head into where the press team and others are in the 

11 early part of the year. I'm not sure that they had that 

12 clearly because they were very convinced in a sense that 

13 the -- that the allegations in fact were not to be 

14 relied upon. Does that make sense? 

15 MR POLLARD: I agree with that. 

16 We have finished our questions from this side of the 

17 table. 

18 Dame Janet, the floor is yours. 

19 (5.19 pm) 
20 

MR MARK THOMPSON (called) 1 

21 

Housekeeping 1 

22 

Opening statement by MR MARK 2 

23 THOMSPSON 

24 Questions by MR POLLARD 6 

25 Questions by MR MACLEAN 16 
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